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Community Fund

Guidance Notes
2026-27
Round 2
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About the Community Fund:
The Community Fund offers grants of up to £2,500 to support local projects that help make communities across Cumbria safer and stronger.
The funding comes from:
· Property that cannot be returned and has been legally sold by the police
· The Commissioner’s own budget

[bookmark: _Hlk222754940]Your project must support at least one of the priorities in the Commissioner’s Police, Fire & Crime Plan which are:
· Tackling anti-social behaviour
· Tackling domestic abuse, sexual violence or violence against women and girls
· Disrupting or preventing drug supply or use
· Helping people stay safe online
· Tackling rural crime
· Addressing anti-social or dangerous driving
· Preventing neighbourhood crime

Who can apply:
You can apply if you are a: 
· Unincorporated Association
· Community Interest Company or Social Enterprise
· Registered Charity
· Company limited by Guarantee
· Registered Society

Applications from statutory organisations such as Local Authorities, Parish Councils and Integrated Care Boards will not be accepted.  

Applications submitted directly by schools will not be accepted.  Projects taking place within schools may be considered where they are non-statutory and non-curricular, and where the application is led by:
· a voluntary organisation
· a PTA or equivalent organisation
· a community group
 In these circumstances, the school must act as a delivery partner and not as the lead applicant. 



Your organisation must:
· Have a governing document or constitution.  
· Have at least two directors/people on its board or committee.  These people must not be related or have family connections to each other. 
· Have a separate bank account with at least two signatories into which we can pay the funds.   (no personal accounts)
· Have appropriate insurance policies in place in respect of all liabilities that may be incurred in connection with the project including employers’ liability, public liability and (where applicable to the project) professional negligence. 
· Have sufficient safeguarding training, policies and procedures in place which are regularly reviewed to ensure they are in line with up-to-date legislation if you are requesting funding for projects that involve children or vulnerable adults. 
· Provide a clear cost breakdown
· Show where additional funding will come from if your project costs more than £2,500
· Be willing to promote the Community Fund with support from the OPFCC Media Team
· Complete a simple evaluation after your project finishes


Documents which need to be included with your application:
· A copy of your governing document or constitution
· A list of your Trustees/Directors/Management Committee members
· A redacted bank statement with your application.  This must be from the last 3 months, and show: 
· bank logo
· the organisation's legal name 
· the address the statements are sent to 
· the bank's name 
· the account number and sort code 
· date the statement was issued
· Copies of your relevant insurance policies
· If the project involves children or vulnerable adults, please provide a copy of your current Safeguarding Policy

Important - If your documents are not received by the advertised application closing date, your application will not be considered.

What we will fund:
You can apply for funding if your project:
· Clearly supports at least one of the Commissioner’s priorities
· Is a specific project, not general running costs
An example of a specific project would be to run additional sport sessions for young people throughout the winter months to help prevent anti-social behaviour in the community over the darker nights, whereas general running costs would be to pay for the utilities and rent for your building for your pre-existing standard session times. 
· Will make a positive difference in your community
· Is realistic and well planned
An example would be if you have all your additional funding secured so the project is able to be delivered quickly.
· Has the support of Cumbria Police or Cumbria Fire and Rescue
· Is based in Cumbria (national charities must show local activity)
· Meets a clear local need and benefits local people

Additionality
Community Fund grants must provide additional benefit to communities and should complement, rather than replace existing or statutory provision. Funding may support new activities or enable the expansion, enhancement or increased accessibility of existing services where applicants can demonstrate that these improvements would not otherwise be possible.

Staffing costs
Project-specific staffing costs may be considered where they are directly required to deliver the proposed activity.  This may include sessional workers, freelance staff, volunteer coordination or additional staff hours specifically created for the project.  We will not fund existing core salaries, management overheads or staffing costs that would be incurred regardless of whether the project receives funding.

We will not fund:
We cannot fund:
· Projects that don’t support at least one PFCC priority
· Any activity not supported by Cumbria Police or Cumbria Fire and Rescue
· Businesses run for profit 
· Applications from statutory organisations including Parish Councils
· Activities that are a statutory duty of the applicant
· Organisations that have been awarded Community Fund or Property Fund funding within the previous 12 months, or that have not submitted a satisfactory evaluation for a previous award.
· Existing core organisational costs, including routine wages, rent and utilities.
· Building work, including refurbishments or car parks (fences may be considered)
· CCTV, video doorbells or recording devices 
· Speed indication devices or lasers
· Projects for the benefit of a single individual
· Political activity (costs that support activity to influence Parliament, Government, political parties, the awarding or renewal of contracts, or legislative or regulatory action)
· Fundraising events for other organisations

How to apply:

[bookmark: _Hlk222755076]Before you apply, you must speak to a Police Officer, PCSO, police staff member or Fire Officer who will act as a sponsor for your application.
They will:
· Discuss your idea, ensure it complies with the requested funding criteria, and help you make your proposal as strong as possible
· Help you complete your application
· Submit the application form and the required documents you have supplied on your behalf
· Engage with your group to maximise community benefit
Your application form must be signed by the person from the group who is applying for funding, and it must be a real or photo signature, not typed.
Your application must be received in full and with all of the required documents before the closing date or it will be automatically rejected.
Once submitted, your application will be:
1. Reviewed by your local Neighbourhood Policing Team Inspector
2. Checked for compliance with fund criteria and the provision of your supporting documentation.
3. Assessed by a Panel made up of the PFCC, OPFCC staff, Policing Inspectors and Fire Station Managers who will judge your application against the funding criteria and benefits that can be realized, taking into account the funding they have available to award.
You will be told the result shortly after the Panel meeting.

If Your Application Is Successful:
You will be asked to:
· Complete a New Supplier form so we can set you up on our finance system
· Complete an online Engagement Form
· Sign and return a Grant Agreement
Once this is done, the funding will be paid into your group’s bank account.
Important
Successful applicants must return their signed New Supplier Form and Grant Agreement within 28 calendar days of these documents being issued.  If the required documents are not received within this period, the funding offer will automatically lapse and the OPFCC reserves the right to reallocate the funding.

You must keep all receipts and invoices.

Funding is awarded for a maximum of 12 months and must be spent within this period, unless the OPFCC agrees otherwise.

If you need to change how the money is spent, contact the OPFCC first — changes must be agreed in advance.
Promoting your project:
If you receive funding, you must:
· Promote your project locally
· Work with the OPFCC Media Team
· Display the PFCC logo where appropriate
· Be willing to host a visit from the Commissioner
This helps us highlight the positive work taking place in our communities, and also encourages other local groups to apply for future rounds of funding.
How your project will be evaluated:
6 months after receiving your funding, you will be asked to complete a short Evaluation Form.
This should include:
· What your project achieved
· How the funding made a difference
· Evidence such as feedback, photos, or case studies
For clarity:
· You must keep receipts and provide these with your evaluation.
· The PFCC is required by law to audit funded projects.
· Any unspent funding must be returned to the OPFCC.
· OPFCC may reclaim funds if they are used incorrectly.

Data Protection:
[bookmark: _Hlk158887406]The information you provide will be used to:
· Assess your application
· Make funding decisions
· Evaluate funded projects

Summary information about funded projects may be published on the OPFCC website.
Information provided may be subject to release under the Freedom of Information Act.
Your information may be shared with auditors or organisations involved in delivering or monitoring projects.
Successful applications are kept for up to 6 years + current year.
Unsuccessful applications are kept for 6 months.
Further information is available on the PFCC website Data Protection Act (DPA) - Cumbria PFCC



Indicative timeline:
	
	Round 2

	Community Fund opens
	Early September 2026

	Complete applications to be received by the OPFCC
	5:00pm 
Friday 30th October 2026

	[bookmark: _Hlk222496555]Decision Making Panel 
	Mid November 2026

	Applicants will be notified of outcome
	3rd week of November

	Successful applicants will receive New Supplier form, a link to our Engagement Form and Grant Agreement 
	By the end of November 2026

	Applicants to supply signed documents to the OPFCC
	Within 28 calendar days of receiving the New Supplier Form and Grant Agreement.

	When the funding will be paid
	Within 2 weeks of receiving the signed New Supplier Form and Grant Agreement from the applicant

	Evaluations must be received
	Within 6 months of receiving funding




Contact:
If you want to discuss the fund or your idea, please speak to a member of your local policing or fire team.
The application form and more information can be found on the PFCC website.
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