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THE PFCC FOR CUMBRIA – FINANCIAL SUMMARY 2024/25 QUARTER 4 PROVISIONAL OUTTURN 

  

 

Report to: Police, Fire and Crime Panel 23 July 2025                                                                                           

 

                  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Capital Budget 

Budget / Forecast £6.160m / £3.885m 

Expenditure at Qtr4 is £3.885m 

Profiling to future years £2.256m 

Net Budget changes to note (£0.019m) 

 

 

Constabulary Revenue Budget 

Underspend £0.423m (0.27%)  

Increased Expenditure £0.129m (0.08%),  

Increased Income -£0.552m (6.02%) 

See page 3 

Treasury Management  

Investment balance 31/03/25 £6.243m 

(Down 61% from £16.12m at 31/12/24). 

 

 

 

Group Revenue Budget 

Underspend £0.519m (0.7%)  

Increased Expenditure +£0.378m (0.21%),  

Increased Income -£0.897m (0.49%) 

See page 2 

PFCC Revenue Budget 

Underspend £0.096m (0.06%)  

Increased Expenditure £0.249m (1.48%),  

Increased Income -£0.345m (0.2%) 

See page 2 
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THE PFCC FOR CUMBRIA – FINANCIAL SUMMARY 2024/25 QUARTER 4 PROVISIONAL OUTTURN 

PFCC Revenue budget 2024/25 as at Quarter 4 to 31st March 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Expenditure & Income Variances  

Office of the PFCC £0.010m the overspend is largely as a result of increased external audit fees and 

increased consultant fees expenditure. 

Other OPFCC Budgets -£0.106m in relation to the other OPFCC budgets, of the underspend (£0.278m) 

relates to increased Grants, reduced Estates costs (£0.168m), increased investment income (£0.068m), 

offset to a degree by increased Contributions to Provisions (£0.267m) and increased Capital Financing 

(£0.085m) and increased Insurance costs (£0.047m) and other minor overspends totalling (£0.009m). 

Funding Provided to the Constabulary -£0.423m In relation to the Constabulary the forecast underspend 

of £0.423m is largely as a result of increased income -£0.552m, offset to a degree by increased 

expenditure of £0.129m.   

Further details in relation to the Constabulary budget position are included on the following page. 

 

The balance on the Police Property Act Fund as at 31 March 2025 was £0.054m. Awards made from this 

fund are detailed in press releases. 
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THE PFCC FOR CUMBRIA – FINANCIAL SUMMARY 2024/25 QUARTER 4 PROVISIONAL OUTTURN 

Constabulary – Revenue Budget 2024/25   

 

 

 

 

 

 

 

Key Themes: 

• PCSO pay (-£0.129m) mainly due to the number of vacancies over the year and one small intake 
in 2024/25. 

• Transport Related Expenditure (+£0.318m) largely due to increased vehicle repairs & 
maintenance costs £0.420m (which includes £0.163m accident damage). 

• Income (-£0.552m) largely due to increased vehicle recovery income (-£0.177m), increased 
income from sale of vehicles (-£0.092m), and increased Op Cobb income (-£0.084m). 

 

 


