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Dear Police, Fire and Crime Commissioner and Chief Constable

Joint Audit Findings for The Police, Fire and Crime Commissioner for Cumbria and Chief Constable of Cumbria Constabulary for the 31 March 2026

This Joint Audit Findings Report presents the observations arising from the audit that are significant to yourselves as those charged with governance to oversee the financial
reporting process and confirmation of auditor independence, as required by International Standard on Auditing (UK) 260. Its contents have been discussed with management.

As auditor we are responsible for performing the audit, in accordance with International Standards on Auditing (UK), which is directed towards forming and expressing an
opinion on the financial statements that have been prepared by management with the oversight of those charged with governance. The audit of the financial statements does
not relieve management or those charged with governance of their responsibilities for the preparation of the financial statements.

The contents of this report relate only to those matters which came to our attention during the conduct of our normal audit procedures which are designed for the purpose of
expressing our opinion on the financial statements. Our audit is not designed to test all internal controls or identify all areas of control weakness. However, where, as part of our
testing, we identify control weaknesses, we will report these to you. In consequence, our work cannot be relied upon to disclose all defalcations or other irregularities, or to
include all possible improvements in internal control that a more extensive special examination might identify. This report has been prepared solely for your benefit and should
not be quoted in whole or in part without our prior written consent. We do not accept any responsibility for any loss occasioned to any third party acting, or refraining from
acting on the basis of the content of this report, as this report was not prepared for, nor intended for, any other purpose.

Grant Thornton UK LLP is a limited liability partnership registered in England and Wales: No.OC307742. Registered office: 8 Finsbury Circus, London, EC2M 7EA. A list
of members is available from our registered office. Grant Thornton UK LLP is authorised and regulated by the Financial Conduct Authority. Grant Thornton UK LLPis a
member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. Services are delivered by the member firms. GTIL
and its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions. Please see grantthornton.co.uk for
further details
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We encourage you to read our transparency report which sets out how the firm complies with the requirements of the Audit Firm Governance Code and the steps we have taken to
manage risk, quality and internal control particularly through our Quality Management Approach. The report includes information on the firm’s processes and practices for quality

control, for ensuring independence and objectivity, for partner remuneration, our governance, our international network arrangements and our core values, amongst other things.
This report is available at transparency-report-2025-.pdf (grantthornton.co.uk).

We would like to take this opportunity to record our appreciation for the kind assistance provided by the finance team and other staff during our audit.

Elizabeth Luddington

Director
For Grant Thornton UK LLP
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Headlines

This table summarises the key findings and other matters arising from the statutory audits of The Police, Fire and Crime Commissioner for
Cumbria (the ‘PFCC’) and The Chief Constable of Cumbria Constabulary and the preparation of the PFCC’s and Chief Constable's financial
statements for the year ended 31 March 2026 for those charged with governance.

Financial statements

Under International Standards of Audit (UK) (ISAs) and
the National Audit Office (NAO) Code of Audit Practice
('the Code"), we are required to report whether, in our
opinion the financial statements:

* give a true and fair view of the financial positions of
the PFCC, Group and Chief Constable’s income and
expenditure for the year

* have been properly prepared in accordance with the
CIPFA/LASAAC code of practice on local authority
accounting and prepared in accordance with the
Local Audit and Accountability Act 2014.

We are also required to report whether other information
published together with each set of audited financial
statements (including the Annual Governance Statement
(AGS) and Narrative Report) is materially consistent with
the financial statements or our knowledge obtained in
the audit or otherwise whether this information appears
to be materially misstated.

© 2026 Grant Thornton UK LLP

Our audit work was completed remotely during July-September. Our findings are summarised on the following pages.
We have not identified any adjusted or unadjusted misstatements in the PFCC or Chief Constable financial statements,
which impact on the reported outturn. There has been an adjustment in respect of the pension asset following our review
of the asset ceiling calculation. A small number of misclassification and disclosure changes were identified, which are
detailed on pages 21-24.

We have also raised one recommendation for management set out on page 25 and reported our follow up of the prior
year’s recommendation on page 26.

Our work is complete and our audit opinions for the PFCC’s financial statements (including the financial statements
which consolidate the financial activities of the Chief Constable) and the Chief Constable’s financial statements are
unmodified and were issued on 23 September 2026. We have concluded that the other information to be published with
the financial statements, is consistent with our knowledge of your organisations and the financial statements we have
audited.

Our work on the PFCC’s and Chief Constable’s value for money (VFM) arrangements is complete. The outcome of our
VFM work is reported in our commentary on the PFCC’s and Chief Constable’s arrangements in our Auditor’s Annual
Report (AAR).
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Headlines (continued)

Value for money (VFM) arrangements

Under the National Audit Office (NAO) Code of Audit We have completed our VFM work, which is summarised on page 27, and our detailed commentary is set out in the
Practice (the ‘Code’), we are required to consider separate Joint Auditor’s Annual Report, which is presented alongside this report. We are satisfied that the PFCC and
whether the Authority has put in place proper Chief Constable have made proper arrangements for securing economy, efficiency and effectiveness in their use of
arrangements to secure economy, efficiency and resources.

effectiveness in its use of resources. Auditors are required
to report in more detail on the Authority's overall
arrangements, as well as key recommendations on any
significant weaknesses in arrangements identified during
the audit.

Auditors are required to report their commentary on the
Authority's arrangements under the following specified
criteria:

* Financial sustainability

* Governance

* Improving economy, efficiency and effectiveness.
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Headlines (continued)

Statutory duties

The Local Audit and Accountability Act 2014 (the ‘Act’) also requires us to:
* report to you if we have applied any of the additional powers and duties ascribed to us under the Act
* to certify the closure of the audit.

We have not applied any of the additional powers and duties ascribed to us under the Act.

We have completed the majority of work required under the Code. However, we cannot formally conclude the audit and issue an audit certificate for the PFCC and CC for the year
ended 31 March 2026 in accordance with the requirements of the Local Audit and Accountability Act 2014 and the Code of Audit Practice until we have completed the work
necessary in relation to the consolidation returns and we have received confirmation from the National Audit Office the audit of the Whole of Government Accounts is complete for
the year ended 31 March 2026. We are satisfied that this work does not have a material effect on the financial statements for the year ended 31 March 2026.

Significant matters

We did not encounter any significant difficulties or identify any significant matters arising during our audits.

There continues to be a high level of engagement from the finance team, which greatly assists with the delivery of an efficient and effective year end audit process, so thank you
for the continued support.

© 2026 Grant Thornton UK LLP Cumbria Police Audit Findings Report | 7



Group audit

In accordance with ISA (UK) 600 Revised, as group auditor we are required to obtain sufficient appropriate audit evidence regarding the financial information of the components

and the consolidation process to express an opinion on whether the group financial statements are prepared, in all material respects, in accordance with the applicable financial
reporting framework.

The table below summarises our final group scoping, as well as the status of work on each component.

Risk of material
misstatementto Scope — Scope -
Component the group planning final Status Comments

Police, Fire and Crime Yes Full audit G
Commissioner for Cumbria

Our work is complete and there are no matters of which we are aware that would require
modification of our audit opinion for the PFCC’s financial statements.

Chief Constable of Yes Full audit Full audit G

- Our work is complete and there are no matters of which we are aware that would require
Cumbria Constabulary

modification of our audit opinion for the Chief Constable’s financial statements.

OR Planned procedures are incomplete and/or significant issues have been identified that require resolution.
A Planned procedures are ongoing/subject to review with no known significant issues.
oG Planned procedures are substantially complete with no significant issues outstanding.
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Our approach to materiality

As communicated in our Audit Plan dated 25 March 2026, we determined materiality at the planning stage as £5.320m based on 2.5% of prior year gross expenditure for the group.
At year-end, we have reconsidered planning materiality based on the draft consolidated financial statements and concluded that we will not update materiality from the amounts

determined at planning as the determined amount remains appropriate.

A recap of our approach to determining materiality is set out below.

Basis for our determination of materiality

* We have determined financial statement materiality based on a proportion of the
gross expenditure of the group, the PFCC and the Chief Constable (CC) for the
financial year. For our audit testing purposes, we apply the lowest of these
materialities, which is £4.67m which equates to 2.5% of the CC’s prior year gross
expenditure.

* Materiality levels remain the same as reported in our audit plan on 25 March 2026.

© 2026 Grant Thornton UK LLP

Performance materiality

We have determined component performance materialities to be set at between
£3.503m and £3.570m. For our audit testing we have applied the lowest of these, which
is £3.503m, which equates to 75% of the Chief Constable’s financial statements
materiality.

Specific materiality

Materiality has been reduced to £0.064m for senior officer remuneration disclosures due
to the sensitive nature and public interest. This is an increase from £0.051m at planning,
which was based on prior year expenditure.

Reporting threshold

We have reported to you all misstatements identified in excess of £0.234m in addition to
any matters considered to be qualitatively material.
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Our approach to materiality

A summary of our approach to determining materiality is set out below.

PFCC (£) Chief Constable (£) Qualitative factors considered

Materiality for the financial statements £5.329m £4.790m £4.670m Financial performance, focusing on the
expenditure.

Performance materiality £3.990m £3.570m £3.503m Quality of working papers in prior year and
client’s response to audit processes.

Specific materiality for senior officer remuneration £0.064m £0.064m £0.064m Materiality has been reduced for
remuneration disclosures due to the
sensitive nature and public interest.

Reporting threshold £0.266m £0.238m £0.234m The amount below which matters would be
considered trivial to the reader of the
accounts.
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Overview of audit risks

The below table summarises the significant risks discussed in more detail on the subsequent pages.

Significant risks are defined by ISAs (UK) as an identified risk of material misstatement for which the assessment of inherent risk is close to the upper end of the spectrum due to the
degree to which risk factors affect the combination of the likelihood of a misstatement occurring and the magnitude of the potential misstatement if that misstatement occurs.

Other risks are, in the auditor’s judgement, those where the risk of material misstatement is lower than that for a significant risk, but they are nonetheless an area of focus for our
audit.

Change in risk since Level of judgement or estimation Assessment
Risk title Relates to Risk level Audit Plan Fraud risk uncertainty from work
Management override of controls Group Significant o v Low G
Valuation of land and buildings PFCC Significant > x High G
Valuation of the pension fund net asset/liability Group Significant > x High A
Group PN v Low G
Risk of fraud in revenue recognition Rebutted
Group PN v Low G
Risk of fraud in expenditure cycle Rebutted
1 Assessed risk increase since Audit Plan G Not likely to result in material adjustment or change to disclosures within the financial statements
«> Assessed risk consistent with Audit Plan A Potential to result in material adjustment or significant change to disclosures within the financial statements
Assessed risk decrease since Audit Plan O®R Likely to result in material adjustment or significant change to disclosures within the financial statements
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Significant risks

Risk identified

Relates to

Audit procedures

Key observations

Management override of
controls

Under ISA (UK) 240 there is a
non-rebuttable presumed risk
that the risk of management
override of controls is present
in all entities.

We have therefore identified
management override of
controls, in particular journals,
management estimates and
transactions outside the course
of business as a significant risk
of material misstatement.

Group

performed

We have:

* reviewed accounting
estimates, critical
judgements and
significant decisions made
by management;

+ evaluated the design and
implementation of journal
controls;

+ reviewed accounting
policies and any changes
to those policies;

+ tested journals entries for
appropriateness; and

* reviewed unusual
significant transactions.

In performing the procedures above, we identified a population of journals to test using data analytic
software to analyse journal entries and to split large batch journals into smaller sets of transactions
that support targeted testing based on specific risk criteria assessed by the audit team. These criteria
included:

* Post year-end journals

* Year-end journals

* Year-end expenditure accrual journals

* Journals posted by senior management

* Journals posted by users with administrative access to Oracle

* Credits to expenditure codes above 50% of performance materiality
+ Off ledger adjustments

Application of these routines and supplementary procedures identified a total sample of 33 journals to
test.

As part of our review of journal procedures we continue to note that only journal lines over £50k are
approved by senior management, journal lines which are less than £50k, are not approved. Our
sample testing of journals, including those where journal lines were less than £50k did not identify any
matters for concern with all journal lines appropriate and reasonable. In addition, the, we did not raise
a recommendation in respect of this.

It was noted as part of our IT audit work that three users had administrative access to Oracle, with a
role that is used to configure and set up the system during implementation. We reviewed all journals
posted by these users and selected several for testing as per the criteria above. Please see page 25 for
details of the recommendation linked to this issue.

Our journals work is complete and did not identify any evidence of management over-ride of controls.

We did not identify any changes in accounting policies or estimation processes and our review of key
estimates has not identified any matters to bring to your attention.

© 2026 Grant Thornton UK LLP
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Significant risks (continued)

Risk identified Relates to
Valuation of land and buildings PFCC and
This valuation represents a significant estimate by ~ Group .

management in the financial statements due to the

size of the numbers involved, being £69.3m as at 31

March 2026 and the sensitivity of this estimate to .
changes in key assumptions.

The valuation of land and buildings is a key

accounting estimate which is derived, depending on

the valuation methodology, from assumptions that .
reflect market observations and the condition of the

asset at the time.

However, the valuation methodology for land and

buildings is specified in detail in the CIPFA Code

and the sector is highly regulated by RICS,

therefore we have focused our audit attention on .
assets that have large and unusual changes and/or

approaches to the valuation of land and buildings,

as a significant risk requiring special audit

consideration. .

Audit procedures performed

We have:

evaluated management’s processes and assumptions for the
calculation of the estimate, the instructions issued to valuation
experts and the scope of their work;

evaluated the competence, capabilities and objectivity of the
valuation expert;

written to the valuer to confirm the basis on which the valuation
was carried out to ensure that the requirements of the code are
met;

challenged the information and assumptions used by the valuer
to assess the completeness and consistency with our
understanding;

evaluated the valuer’s report to identity assets that have large
and usual changes and/ or approaches to the valuation - these
assets have been substantively tested to ensure the valuations
are reasonable;

tested a selection of asset revaluations performed during the
year to see if they have been input correctly into the PFCC and
Group asset register, revaluation reserve and Comprehensive
Income and Expenditure Statement; and

evaluated the assumptions made by management for the
indexation of assets not subject to a formal revaluation.

Key observations

Our work in this area is complete.

Our work on the calculations performed by the valuer
showed that the valuations had been based on realistic
and sound assumptions supported by floor and site plans,
building rate costs and rationale for various obsolescence
factors applied.

Our work on indexation applied by management showed
that the application was appropriate and based on
underlying assumptions that could be verified back to
BCIS source data.

Based on our audit work, we are satisfied that the value of
Property, Plant and Equipment is not materially misstated
within the financial statements.

© 2026 Grant Thornton UK LLP
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Significant risks (continued)

Risk identified Relates to Audit procedures performed Key observations

Valuation of net pension asset/liability for Group We have: We requested assurances from the auditor of Cumbria Pension

Local Government Pension Scheme (LGPS) and * updated our understanding of the processes and controls put in place by Fund as to the controls surrounding the validity and accuracy of

Police Pension Fund (PPF) management to ensure that the PFCC and Chief Constable’s pension fund net  membership data; contributions data and benefits data sent to
liability is not materially misstated and evaluated the design of the associated  the actuary by the pension fund and the fund assets valuation in

The PFCC and Chief Constable’s pension fund controls; the pension fund financial statements.

+ evaluated the instructions issued by management to their management expert
(an actuary) for this estimate and the scope of the actuary’s work;
« assessed the competence, capabilities and objectivity of the actuary who asset values but this has no impact on the balance sheet as

carried ZUththe Group, s pension ;unil vclluocjion; K und c " pension assets are capped at zero following adjustment below, see
The pension fund net liability is considered a * assessed the actuary's approach taken and work undertaken to contirm pages 21 & 24 for further details.

significant estimate due to the size of the reasonableness of approach; L .
numbers involved (PPF - £975m liability and LGPS » used the work of PWC, as auditor’s expert, to assess the assumptions made by

the actuary;

We have now received these assurances from the pension fund
auditor. We note that there has been a change in the pension fund

net liability, as reflected in its balance sheet as
the net defined benefit liability, represents
significant estimate in the financial statements.

As part of our LGPS work we noted that the actuary had

. > considered secondary contributions in perpetuity rather than over
£Om — after a £68.9m asset ceiling adjustment)

Py «  tested the consistency of the pension fund asset and liability and disclosures in the funding horizon only, which is what we would expect. The
at 31 March 2026) and the sensitivity of the Y P Y . . o .
estimate to chan )es in keu assum t?ons the notes to the core financial statements with the actuarial report from the actuary revised their asset ceiling calculations and produced
9 Y P ’ actuary; revised statements, which have resulted in adjustment of £26.39m
We therefore identified valuation of the Group’s + undertaken procedures to confirm the reasonableness of the actuarial to pension asset for the PFCC and group, as detailed on page 23.
pension fund net liability as a significant risk, assumptions made by reviewing the report of the consulting actuary (as The assumptions used in calculating the net pension

auditor’s expert) and performed the additional procedures suggested with the liability/surplus of both schemes are considered to be in line with
report, including confirmation of the scope of the actuary’s work and whether  expectations and we have not identified any issues with the
the application of IFRIC 14 has been considered; and estimation process.

» obtained assurances from the auditor of Cumbria Local Government Pension
Scheme as to the controls surrounding the validity and accuracy of
membership data, contributions data and benefits data sent to the actuary by
the pension fund and the fund assets valuation in the pension fund financial
statements.

which was one of the most significant assessed
risks of material misstatement

Based on our audit work, we are satisfied that the balance is not
materially misstated within the financial statements.
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Significant risks (continued)

Risk identified

Audit procedures performed

Key observations

Presumed risk of fraud in
revenue recognition

Under ISA (UK) 240, there is a
rebuttable presumed risk of
material misstatement due to
the improper recognition of
revenue. This presumption can
be rebutted if the auditor
concludes that there is no risk
of material misstatement due
to fraud related to revenue
recognition.

During our audit planning, we
considered the risk factors set out in
ISA (UK) 240 and the nature of the
revenue streams of the PFCC and
the Chief Constable, and
determined that the risk of fraud
arising from revenue recognition
could be rebutted. The assessment
detailed in our Audit Plan remains
appropriate.

@ 2024 Grant Tharntan LIK 1D

Group

As set out in our Audit Plan, we do not consider this to be a
significant risk for the PFCC and Chief Constable.

Having considered the risk factors set out in ISA (UK) 240 and
the nature of the revenue streams of the PFCC and the Chief
Constable, we have determined that the risk of fraud arising
from revenue recognition can be rebutted, because:

* thereis little incentive to manipulate revenue recognition;

* opportunities to manipulate revenue recognition are very
limited;

* the majority of revenue received by the PFCC derives from
taxation and grant income which is difficult to manipulate;

* all revenue received by the Chief Constable comes from the
PFCC; and

* the culture and ethical frameworks of public sector bodies,
including the Chief Constable comes from the PFCC, mean
that all forms of fraud are seen as unacceptable.

Whilst revenue recognition was not identified as a significant
risk, we have carried out procedures and detailed testing of
material revenue streams to gain assurance over this area.

We reviewed and tested, on a sample basis, revenue
transactions, ensuring that it remained appropriate to rebut the
presumed risk of revenue recognition, and designed and carried
out appropriate audit procedures to ascertain the recognition
of income is in the correct accounting period using cut-off
testing.

We did not identify instances of fraudulent revenue recognition
or any reason to change our assessment of the risk in this area.

Our work on completeness did not identify any items recorded in
the wrong period.

We are satisfied that judgements made by management
are appropriate and have been determined using
consistent methodology.

Having assessed management judgements and estimates
individually and in aggregate we are satisfied that there is
no material misstatement arising from management bias
across the financial statements.
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Significant risks (continued)

Risk identified

The expenditure cycle
includes fraudulent
transactions

Practice Note 10 (PN10) states that as
most public bodies are net spending
bodies, then the risk of material
misstatements due to fraud related to
expenditure may be greater than the risk
of material misstatements due to fraud
related to revenue recognition. As a
result under PN10, there is a requirement
to consider the risk that expenditure may
be misstated due to the improper
recognition of expenditure.

During our audit planning, we identified
and completed a risk assessment of all
expenditure streams for the PFCC and
Chief Constable. We rebutted the
presumed risk that expenditure may be
misstated due to the improper
recognition of expenditure for all
expenditure streams due to the low fraud
risk in the nature of the underlying
nature of the transactions. Employee
costs account for 80% of expenditure
and therefore we deemed the overall risk
that expenditure may be misstated due
to improper recognition of expenditure to
be low. The assessment detailed in our
Audit Plan remains appropriate.

Relates to

Audit procedures performed

Key observations

As the risk has been rebutted, we do not consider this We did not identify instances of fraudulent expenditure recognition or

to be a significant risk for the PFCC or Chief
Constable and standard audit procedures have been

carried out.

We have:
« reviewed and tested, on a sample basis,

expenditure transactions, ensuring that it remains

appropriate to rebut the presumed risk of
expenditure recognition.

« designed and carried out appropriate audit

procedures to ascertain the recognition of

expenditure is in the correct accounting period using

cut-off testing.

any reason to change our assessment of the risk in this area.

Our work on completeness did not identify any items recorded in the
wrong period.

We are satisfied that judgements made by management are
appropriate and have been determined using consistent
methodology.

Having assessed management judgements and estimates
individually and in aggregate we are satisfied that there is no
material misstatement arising from management bias across the
financial statements.

© 2026 Grant Thornton UK LLP
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Other findings — Information Technology

This section provides an overview of results from our assessment of the Information Technology (IT) environment and controls therein which included identifying risks from IT related
business process controls relevant to the financial audit. This table below includes an overall IT General Control (ITGC) rating per IT application and details of the ratings assigned to

individual control areas.

ITGC control area rating

Overall

ITGC Security Technology acquisition, development Technology Related significant
IT application Level of assessment performed rating management and maintenance infrastructure risks/other risks
Oracle Fusion Design and Implementation Testing A A G G N/A
Active
G G ®B ®B N/A

Directory Design and Implementation Testing

The report noted one recommendation, which is included on page 25.

Assessment:

® R - Significant deficiencies identified in IT controls relevant to the audit of financial statements
A - Non-significant deficiencies identified in IT controls relevant to the audit of financial statements/significant deficiencies identified but with sufficient mitigation of relevant risk

G - IT controls relevant to the audit of financial statements judged to be effective at the level of testing in scope
® B - Not in scope for assessment
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Other communication requirements

Issue Commentary

Matters in relation to fraud * We have previously discussed the risk of fraud with the PFCC, Chief Constable and Joint Audit Committee. We have not been made aware
of any incidents in the period and no other issues have been identified during the course of our audit procedures.

Matters in relation to related

parties * We are not aware of any related parties or related party transactions which have not been disclosed.

Matters in relation tolaws and ¢ You have not made us aware of any significant incidences of non-compliance with relevant laws and regulations and we have not identified
regulations any incidences from our audit work.

Written representations * Letters of representation have been requested from both the PFCC and the Chief Constable.

Confirmation requests from * We requested from management permission to send confirmation requests to the PFCC’s banking and treasury partners. This permission
third parties was granted and the requests were sent and all received with positive confirmation.

Disclosures * Our review found no material omissions in the financial statements.

Audit evidence and * All information and explanations requested from management was provided.

explanations

Significant difficulties * There were no significant challenges during the audit.
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Other responsibilities

Going concern In performing our work on going concern, we have had reference to Statement of Recommended Practice — Practice Note 10: Audit of financial
statements of public sector bodies in the United Kingdom (Revised 2024). The Financial Reporting Authority recognises that for particular
sectors, it may be necessary to clarify how auditing standards are applied to an entity in a manner that is relevant and provides useful
information to the users of financial statements in that sector. Practice Note 10 provides that clarification for audits of public sector bodies.

Practice Note 10 sets out the following key principles for the consideration of going concern for public sector entities:

* The use of the going concern basis of accounting is not a matter of significant focus of the auditor’s time and resources because the
applicable financial reporting frameworks envisage that the going concern basis for accounting will apply where the entity’s services will
continue to be delivered by the public sector. In such cases, a material uncertainty related to going concern is unlikely to exist, and so a
straightforward and standardised approach for the consideration of going concern will often be appropriate for public sector entities.

* For many public sector entities, the financial sustainability of the reporting entity and the services it provides is more likely to be of
significant public interest than the application of the going concern basis of accounting. Our consideration of the PFCC and Chief
Constable’s financial sustainability is addressed by our value for money work, which is covered elsewhere in this report.

Practice Note 10 states that if the financial reporting framework provides for the adoption of the going concern basis of accounting on the
basis of the anticipated continuation of the provision of a service in the future, the auditor applies the continued provision of service approach
set out in Practice Note 10. The financial reporting framework adopted by the PFCC and Chief Constable meets this criteria, and so we have
applied the continued provision of service approach. In doing so, we have considered and evaluated:

* the nature of the PFCC and Chief Constable and the environment in which they operates

* the PFCC and Chief Constable’s financial reporting framework

* the PFCC and Chief Constable’s system of internal control for identifying events or conditions relevant to going concern
* management’s going concern assessment.

On the basis of this work, we have obtained sufficient appropriate audit evidence to enable us to conclude that:

* a material uncertainty related to going concern has not been identified for either the PFCC or the Chief Constable

* management’s use of the going concern basis of accounting in the preparation of the financial statements is appropriate.
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Other responsibilities

Issue Commentary

Other information We are required to give an opinion on whether the other information published together with the audited financial statements (including the
Narrative Reports and Annual Governance Statements), is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated.

No inconsistencies have been identified. We issued an unmodified opinions in this respect.

Matters on which we report by ~ We are required to report on a number of matters by exception in a number of areas:

exception « if the Annual Governance Statement does not comply with disclosure requirements set out in CIPFA/SOLACE guidance or is misleading or
inconsistent with the information of which we are aware from our audit,

» if we have applied any of our statutory powers or duties.

» where we are not satisfied in respect of arrangements to secure value for money and have reported [a] significant weakness/es.

We have nothing to report on these matters.

Specified procedures for Whole ~ We are required to carry out specified procedures (on behalf of the NAO) on the whole of Government Accounts (WGA) consolidation pack

of Government Accounts under WGA group audit instructions. Our work has not yet commenced, as we await auditor instructions from the NAO.
Certification of the closure of We cannot formally conclude the audit and issue an audit certificate for the PFCC and CC for the year ended 31 March 2026 in accordance
the audit with the requirements of the Local Audit and Accountability Act 2014 and the Code of Audit Practice until we have completed the work necessary

in relation to the consolidation returns and we have received confirmation from the National Audit Office the audit of the Whole of Government
Accounts is complete for the year ended 31 March 2026.
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Audit adjustments — PFCC

We are required to report all non-trivial misstatements to those charged with governance, whether or not the accounts have been adjusted by management.

Impact of adjusted misstatements

No adjusted misstatements have been identified at the date of issuing our report.

Misclassification and disclosure changes

The table below provides details of misclassification and disclosure changes identified during the audit which have been made in the final set of financial statements.

Disclosure

Throughout

Narrative Report

Note 1 — Accounting
Policies

Note 4 — Assumptions
made about the future
and other Sources of
Estimation Uncertainty

Note 9a — Valuations
Rolling Programme

Annex B — Technical
Annex — Pensions
Disclosures

Annex B — Technical
Annex — Pensions
Disclosures

Misclassification or change identified Adjusted?
A number of typographical errors have been identified throughout the financial statements. v
We have identified a small number of inconsistencies in the narrative report which have been updated for consistency with other v
information and the financial statements.

Intangible asset policy updated to reflect the 2025/26 CIPFA code. v
Valuations updated to note as quinquennial under the 2025/26 CIPFA code. v
Valuations updated to note as quinquennial under the 2025/26 CIPFA code. v
Revised pension gross asset figures were provided by the Pension Fund but there was no impact on balance sheet due to the asset X

ceiling, and the disclosures have not been adjusted on the grounds of materiality.

Narrative clarified to note that the pension fund is managed by the Local Pensions Partnership Administration (LPPA). v

© 2026 Grant Thornton UK LLP

Cumbria Police Audit Findings Report | 21



Audit adjustments — PFCC

Impact of unadjusted misstatements.

No unadjusted misstatements have been identified at the date of issuing our report.

Impact of unadjusted misstatements in the prior year

The one unadjusted misstatement identified in the prior year (£370k relating to PPE valuations) was adjusted during the year and therefore does not need to be considered in our
assessment on unadjusted items.
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Audit adjustments — Chief Constable and Group

We are required to report all non-trivial misstatements to those charged with governance, whether or not the accounts have been adjusted by management.

Impact of adjusted misstatements

The table below provides details of adjustments identified during the audit which have not been made within the final set of financial statements. Those charged with governance
are required to approve management's proposed treatment of all items recorded within the table below.

Comprehensive Income
and Expenditure Impact on total net

Statement Balance Sheet expenditure Impact on general fund
Detail £°000 £°000 £°000 £°000

As part of our LGPS work we noted that the actuary had 26,393 - 26,393 0 0
considered secondary contributions in perpetuity rather than

over the funding horizon only, which is what we would expect.

The actuary revised their asset ceiling calculations and produced

revised statements.

Overall impact 26,393 -26,393 0 0
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Audit adjustments — Chief Constable

Misclassification and disclosure changes

The table below provides details of misclassification and disclosure changes identified during the audit which have been made in the final set of financial statements.

Disclosure Misclassification or change identified Adjusted?
Throughout A number of typographical errors have been identified throughout the financial statements. v
Narrative Report Wording updated in respect of the publication of the HMICFRS report on approach to Child Protection. v
Narrative Report We have identified a small number of inconsistencies in the narrative report which will be updated for consistency with other v

information and the financial statements.
Note 1 — Accounting Intangible asset policy updated to reflect the 2025/26 CIPFA code. v
Policies
Annex B — Technical Revised pension gross asset figures were provided by the Pension Fund but there was no impact on balance sheet due to the asset x
Annex — Pensions ceiling, and the disclosures have not been adjusted on the grounds of materiality.
Disclosures
Annex B — Technical Narrative clarified to note that the pension fund is managed by the Local Pensions Partnership Administration (LPPA). v
Annex — Pensions
Disclosures

Impact of unadjusted misstatements

No unadjusted misstatements have been identified.
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Action plan

We set out here our recommendation for the PFCC and Chief Constable which we have identified as a result of issues identified during our audit. The matters reported here are
limited to those deficiencies that we have identified during the course of our audit and that we have concluded are of sufficient importance to merit being reported to you in
accordance with auditing standards.

Assessment Issue and risk Recommendation

During the review of privileged user access within Oracle Fusion as  |It is recommended that Management performs a review of all users and their access
part of our IT audit, we noted that one user who posts journals has [rights in Oracle Fusion and confirm if these align with their designated roles and
access to elevated privileges which includes the role ‘Application responsibilities.

Implementation Consultant’. M
anagement response

The Application Implementation Consultant role in Oracle Cloud is a
highly privileged role used for configuring and setting up the system
during implementation. It provides broad access to define
structures, manage setup tasks, and configure multiple application
modules.

The users in Finance with privileged access are for the administration of the finance
system, adding/removing codes which are all only created with the authorised
documentation behind them and are signed off by another member of the Finance
Senior Leadership Team prior to the code creation. The additional configuration
changes are to enhance or maintain system functionality which result from Oracle
releases or bugs found in the system.

Key

® High - Significant impact on control system and/or financial statements
Medium — Limited impact on control system and/or financial statements
® Low — Best practice for control systems and financial statements
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Follow up of prior year recommendation

We identified the following issues in the audit of the PFCC and CC’s 2024/25 financial statements, which resulted in 1 recommendation being reported in our 2024/25 Audit
Findings Report. We are pleased to report that management have implemented our recommendation.

Assessment Issue and risk previously communicated Update on actions taken to address the issue

v' Action completed Users with elevated system privilege in Oracle Fusion Management have verified via providing the Oracle User Access Report summary page
During the review of privileged user access within Oracle Fusion, we that as of 18 September 2025, the six individuals as listed in our prior year AFR have had
noted that six users have access to elevated privileges which their responsibility as Application Implementation Administrator removed.

includes the role ‘Application Implementation Administrator’.

This role is assigned when Oracle Fusion is first implemented,
allowing the application to be configured as required. It permits a
user to make changes to Oracle Fusion system configuration.

Risk

Elevated access could lead to inappropriate or unauthorized
changes to data and functionality within Oracle Fusion. It also
increases the risk that system-enforced internal control mechanisms
could be bypassed resulting in users being able to:

* Make unauthorised changes to system configuration parameters.
* Create unauthorised accounts.

* Make unauthorised updates to user account privileges

Assessment
v Action completed

X Not yet addressed
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Value for Money arrangements

Approach to Value for Money work for the year ended 31 March 2026

The National Audit Office issued its latest Value for Money guidance to auditors in March 2026. The Code requires auditors to consider whether a body has put in place proper
arrangements to secure economy, efficiency and effectiveness in its use of resources. Additionally , the Code requires auditors to share a draft Auditor’s Annual Report (AAR) with
those charged with governance by 30 November each year. Our draft AAR accompanies this audit findings report as a separate committee item.

In undertaking our work, we are required to have regard to three specified reporting criteria. These are as set out below.

%

Financial sustainability Governance Improving economy, efficiency and effectiveness
How the body plans and manages its resources to How the body ensures that it makes informed decisions How the body uses information about its costs and
ensure it can continue to deliver its services. and properly manages its risks. performance to improve the way it manages and

delivers its services.

In undertaking this work we have not identified any significant weaknesses in arrangements. Our Joint Auditor’s Annual Report accompanies this audit findings report.
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Independence considerations

Ethical Standards and ISA (UK) 260 require us to give you timely disclosure of all significant matters that may bear upon the integrity, objectivity and independence of the firm or
covered persons (including its partners, senior managers, managers and network firms). In this context, there are no independence matters that we would like to report to you.

We are required to report to you details of any breaches of the requirements of the FRC Ethical Standard, and of any safeguards applied and actions we have taken to address any
threats to independence. No such breaches have been identified by team.

We confirm that we have implemented policies and procedures to meet the requirement of the Financial Reporting Authority's Ethical Standard. Further, we have complied with the
requirements of the National Audit Office’s Auditor Guidance Note O1issued in February 2025 which sets out supplementary guidance on ethical requirements for auditors of locall
public bodies.

As part of our assessment of our independence we note the following matters:

Matter Conclusions

Relationships with Grant Thornton We are not aware of any relationships between Grant Thornton and the Chief Constable, PFCC and Group that
may reasonably be thought to bear on our integrity, independence and objectivity.

Relationships and investments held by individuals We have not identified any potential issues in respect of personal relationships with the Chief Constable, PFCC and
Group.
Employment of Grant Thornton staff We are not aware of any former Grant Thornton partners or staff being employed, or holding discussions

in respect of employment, by the Group as a director or in a senior management role covering
financial, accounting or control related areas.

Business relationships We have not identified any business relationships between Grant Thornton and the Group.
Contingent fees in relation to non-audit services No contingent fee arrangements are in place for non-audit services provided.
Gifts and hospitality We have not identified any gifts or hospitality provided to, or received from, a member of the Group’s board, senior

management or staff (that would exceed the threshold set in the Ethical Standard).

We confirm that there are no significant facts or matters that impact on our independence as auditors that we are required or wish to draw to your attention and consider that an
objective reasonable and informed third party would take the same view. The firm and each covered person and network firms have complied with the Financial Reporting Council’s
Ethical Standard and confirm that we are independent and are able to express an objective opinion on the financial statements.
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Fees and non-audit services

The following tables below sets out the total fees for audit and non-audit services that we have been engaged or charged from the beginning of the financial year to
date, as well as the threats to our independence and safeguards that have been applied to mitigate these threats.
None of the below services were provided on a contingent fee basis.

For the purposes of our audit we have made enquiries of all Grant Thornton teams within the Grant Thornton International Limited network member firms providing
services to the PFCC and Chief Constable. There are no non-audit services provided to the Police, Fire and Crime Commissioner or Chief Constable.

Audit fees PFCCE Chief Constable £ Group £
Scale fee 102,847 58,008 160,855
Additional IT related procedures 4,200 1,800 6,000
Total audit fees (excluding VAT) 107,047 59,808 166,855

— The above fees are exclusive of VAT.

— The fees agree to the financial statements.

— The fees reconcile to the financial statements as follows:
» fees per financial statements £165k
* Under-accrual £2k
* Total fees per above £167k
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Appendices
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A. Communication of audit matters with those charged
with governance

Our communication plan Joint Audit Plan Joint Audit Findings
Respective responsibilities of auditor and management/those charged with governance o
Overview of the planned scope and timing of the audit, form, timing and expected general content of communications including ®

significant risks

Confirmation of independence and objectivity o o

A statement that we have complied with relevant ethical requirements regarding independence. Relationships and other matters
which might be thought to bear on independence. Details of non-audit work performed by Grant Thornton UK LLP and network o [
firms, together with fees charged. Details of safeguards applied to threats to independence

Significant matters in relation to going concern [ [

Matters in relation to the group audit, including: ®
Scope of work on components, limitations of scope on the group audit, fraud or suspected fraud

Views about the qualitative aspects of the Group’s accounting and financial reporting practices including accounting policies,
accounting estimates and financial statement disclosures

Significant findings from the audit

Significant matters and issue arising during the audit and written representations that have been sought

Significant difficulties encountered during the audit

Significant deficiencies in internal control identified during the audit

Significant matters arising in connection with related parties
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B. Management letter of representation - PFC

Grant Thomton Uk LLP
11th Floor

Landmark St Peter's Square
1 Ox=ford Street
Manchester

M1 4PB

[*Date as per date of signing financial statements**]

Dear Grant Thornton UK LLP

The Police, Fire and Crime Commissioner for Cumbria
Financial 5tatements for the year ended 31 March 2026

This representstion letter is provided in connection with the audit of the financial statements of The
Police, Fire and Crime Commissicner for Cumnbria (the "PRCCT) and its subsidiary undertaking[™s]
{the “group”) as shown in Appendi | to this letter, for the year ended 31 March 2026 for the purpase of
Expressing an opinion as to whether the group and PFCC financial statements give s true and fair view
in accordance with Intemational Financial Reporting Standards and the CIPFA/LASAAC Code of
Practice on Local Authority Accounting in the United Kingdom 2025/28 and applicable law.

Wi confirm that to the best of our knowledge and belief having made such inguiries as we considared
necessary for the purpose of appropriately informing ourselves:

Financial Statements

i. We have fulfilled our responsibilities, as set out in the Statement of Responsibilities of Auditors
and Audited Bodies published by Public Sector Audit Appointments Limited, for the preparstion
of the group and FFCC's financial statemants in accordance with the Accownts and Audit
Regulations 2015, Infernational Financial Reporting Standerds and the CIPFALASAAC Code
of Practice on Local Authority Accounting in the United Kingdom 2026/28 ("the Code™); in
particular the financizl statements are faily presented in sccordance therewith.

ii. We have compliad with the requirements of all stetutory directions affecting the group and
FFCC and these matters have been appropristely reflected and disclozed in the financial
staterments.

i The PFCC has complied with all aspects of contractual sgreements that could have a material
effect on the group and PFCC financial statements in the event of non-compliance. There has
b=en no non-compliance with requirements of any regulatory authorities that could have a
material effect on the financial stetements in the event of non-compliance.

i We acknowledge our responsibility for the design. implermentation and maintenance of intermal
contral to prevent and detect fraud.

. Significant assumptions used by us in making sccounting esfimates, including those measured
at fair value, are reasonable. Such accounting estimates include [*add details**]. We are
satisfied that the materisl judgements used in the preparation of the financial staternents are
soundly based, in accordance with the Code and adequately disclosed in the financial
statermnents. WWe understand our responsibilities includes identifying and considering sttemative,
methods, assumptions or source data that would be equally valid under the financial reporting
framewaork, and why these alternatives were rejected in favour of the estimate used. We are
satisfied that the methods, the data and the significant assumptions used by us in making
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accounting esiimates and their related disclosures are appropriate to achizve recognifion,
measurement or disclosure that is reasonable in accordance with the Code and adequatehy
disclosed in the financial statements.

W confirm that we are satisfied thet the actuansl assumptions underlying the walustion of
pension scheme assefs and liabilities for Intermational Accounting Standard 18 Employes
Banefits disclosures are consistent with our knowledge. We confirm that all settlements and
curtzilments have been identified and properly accounted for. We also confirm that all

significant post-employment benefits have been identified and properly accounted for.
Except a= disclosed in the group and FFCC financis| statements:
&, there are no wnrecorded lisbilities, actual or contingent,

b.  nome of the aszets of the group and PFCC has besn assigned, pledged or morigaged;
and

. there are no material prior year charges or credits, nor exceptional or non-recurring
items requiring separste disclosure,
Relsted party relationships and fransactions have been appropriately accounted for and

disclosed in sccordance with the requirements of Intemstional Financial Reporting Standards
and the Code.

Al evenis sybseguent bg the date of the financisl statements and for which Intermational
Financizl Reporting Standards and the Code require adjustment or disclosure have bean
adjusted or disclosed.

The financial statements are free of material misstatements, including omissions.

#Actusl or possible litigation and claims have been accounted for and disclosed in accordance
with the requirernents of International Financial Reporting Standards.

We have no plans or intentions that may materially stter the camying value or classification of
assets and habilibes reflectad in the financial staternents.

We have updated our going concern assessment. Ve continue to belizve that the group and
FFCC s financial statements showld be prepared on 8 going concem basis and hawe not
idenfified any material uncertainties related to going concern on the grounds that:

a. the nature of the growp and PFCC means that, notwithstanding any intention to cease
the group and PFCC operations im their current form, it will continus to be appropriste
to adopt the going concem basis of accounting because, in such an event. services it
performs can be expected to continue fo be deliverad by related public suthorifies and
prepaning the financial statements on a going concem basis will =till provide a faithful
representation of the items in the financial statements

b.  the financial reporting framework permits the PFCC to prepare its financisl statements
pnthe basis of the presumption s=t cut under a) sbove; and

. the group and PFCC's system of internal control has not identified any events or
condifions relevant to going concemn.

We believe that mo further disclosures relsting to the group and FFCC's ability to continws
as & going concern need to ke mede in the financial statements

The group and PFCC has complied with all aspects of ing-fenced grants that could have a
material effect on the group and PFCC's financial statements in the event of non-compliance.
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B. Management letter of representation — PFCC continued

Information Provided

HN.
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W heve provided you with:

a.  acpess to all information of which we are aware that is relevant to the preparstion of
the group and PFCC's financisl statements such a= records, documentation and other
migtbers;

b.  additional information that you have requested from us for the purpose of your audit;
and

o unrestricted acoass to persons within the group and PFCC from whom you determined
it necessary to obtain sudit evidence.

Ve heve communicated to you all deficiencies in internal control of which management is
SWSE.

Al transactions hawe been recorded in the accounting records and are reflected in the financial
staternents.

Ve heve disclosed o you the results of our assessment of the risk that the financial statements
may be materialty misstated g3 g _nesylt of fraud.

Ve heve disclosed to you sl information in relation to fraud or suspected fraud that we ars
aware of and that affects the group and PFCC, and involwes:
& menagement;

b.  employees who have significant roles in internal contral; ar
c. others where the frawd could have a material effect on the financizl statements.

We have disclosed to you all information in relstion to allegations of fraud, or suspected fraud,
affecting the financial statements communicated by employess, former employees, analysts,
regulstors or others.

Ve have disclosed to you all known instances of mon-compliance or suspected non-compliance
with laws and regulstions whose effects should be considerad when preparing financial
staternents.

Ve have disclosed to you the identity of the group and PFCC's related parties and all the
related party relationships and transactions of which we are awsare.

Ve have disclosed to you all known actual or possible litigation and daims whose effects
should be considered when preparing the financial statements.

Annual Governance Statement

V. e are sstisfied that the Annual Governance Statement (AGS) fairly reflects the PFCC's risk
assurance and gowsmnance framework, and we confirm that we are not aware of any significant
risks that are not disclosed within the AGS.

Marrative Report

06V The disclosures within the Narrstive Report fairy reflect our understanding of the group and
FFCC's financial and operating performance over the period covered by the financial
staternents.

Approval

The approval of this letter of representation was minuted by the PFCC's Joint Audit Committee at its
meeting on 23 Seplember 2026.

Yours faithfully

Signed on behalf of the PFCC
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Grant Thomton UK LLP
11th Flaar

Landmark St Peters Square
1 Oxford Street

Manchester

M1 4FB

[=Date as per date of signing financial statements*]

Dear Grant Thornton UK LLP

The Chief Constable of Cumbria Constabulary
Financial 5tatements for the year ended 31 March 2026

This reprasentation letter is provided in connection with the sudit of the financial ststements of The Chiaf
Constable of Cumbriz Constsbulary (the *Chief Constsble™) for the year ended 31 March 2025 for the
purpose of expressing an opinion as to whether the Chief Constable's financial ststements give a true
and fair view in accordance with International Finencial Reporting Standards and the CIPFALASAAC
Code of Practice on Lecsal Autharity Accounting in the United Kingdom 2025/26 and spplicable law.

‘WWe confirm that to the best of our knowledge and belief having made such inguiries as we considensd
necessary for the purpose of appropristely informing ourselves:

Fimancial Statements

i. We have fulfilled our responsibilities, as set out in the Statement of Responsibilities of Auditars
and Audited Bodies publizhed by Public Sector Audit Appointments Limited, for the preparstion
of the Chisf Constable's financial statements in accordance with the Accounts and Audit
Regulations 2015, Intemational Financial Reporiing Standards and the CIPFA/LASAAT Code
of Practice on Local Authority Accounting in the United Fingdom 2025/28 ("the Code™); in
particular the financial statements are fairly presented in accordance therswith.

i We have compled with the requirements of all statutory directions affecting the Chief Caonstable
and these matters have been appropristely reflecied and disclosed in the financial statements.

iii. The Chief Constable has complied with 8ll aspects of contractual agreements that could have a
material effect on the financial statements in the event of non-compliance. There has been no
maon-compliance with reguirements of any regulstory authorities that could have s material
effect on the financial stetemanis in the event of non-compliance.

iv. We acknowledge our responsibility for the design. implementation and maintenance of internal
control to prevent and detect fraud.

W Significant assumptions used by us in making accounting estimates, incheding those measured
at fair value, are reasonsble. Such accouniing estimates include pension valustions. We are
safisfied that the material judgements u=ed in the preparation of the financial statements are
soundly basad. in accordance with the Code and adequately disclosad in the financial
staterments. We understand our responsibilities includes identifying and considering attemative,
methods, assumptions or source dats that would be equally valid under the financial reporting
framework, and why these siternstives were rejected in favour of the estimate used. Ve are
safisfied that the metheds, the data and the significant assumptions used by us in making
accounting esfimates and their related disclosures are sppropriste to achizve recognition,
measurement or disclosure that is ressonable in accordance with the Code and adequately
disclosed in the financial statements.
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We confirm that we are satisfied that the actusnal assumpfions underying the valuafion of
pension scheme assets and lishilities for Intermational Accounting Standard 18 Employes
Benefits disclosures are consistent with our knowledge. Ve confirm that sl settlerments and
curtzilments have been identified and properly sccounted for. We slso confirm that all
significant post-employment benefits have been identified and properly accounted for.

Exzept 2= disclosed in the financial staterments:
a. there are no unrecorded liabilities, actual or contingent

b.  none of the assats of the Chief Constable has been assigned, pledged or mortgaged:
and

. there are no material prior yesr charges or credits, nor exceptional or non-recurring
items requiring separate disclosurs,

Related party relstionships and transactions have been sppropristely accounted for and
disclosad in accordance with the requirements of Intemations] Financial Reporting Standards
and the Code.

Al events sybseauent bo the date of the financial statements and for which International
Financisl Reporting Standards and the Code require adjustment or disclosure have bean
adjusted or disclosed.

The financizl statements are free of materal misstatements, including omissions.

Aciual or possible litigation and claims have been accounted for and disclosed in sccordance
with the requirements of International Financial Reporting Standards.

Ve have no plans or intentions that may materially slter the camying value or classification of
zssets and Babilities reflectad in the financial statements.

Ve have updated our going concern assessment. We confinue to believe thst the Chief
Constable’s financial staterments should be prepared on a going concem basis and have not
identified amy materizl uncertainties related to going concern on the grounds that:

a.  the nature of the Chief Constable means that, notwithstanding any intention to cease
it= operafions in their current form, it will continue to be appropriste to adopt the going
concemn basis of accounting because, in such an event, services it performs can be
expected to continue to be delivered by relsted public suthorities and prepanng the
financial statements on & going concern basis will still provide a faithful representation
of the items in the financial statements

b.  the financial reporting framework permits the Chisf Constable to prepare its financial
=statemeants on the basis of the presumption set out under a) abowve; and

. the Chief Constable's system of intermsl control has not identfied any events or
conditions relevant to going concem.

Wie believe that no further disclosures relsting to the Chief Constable's ability to continue as a
going concem need to be made in the financial statements.

The Chief Constable has complied with all aspects of ring-fenced grants that could have a
material effect on the Chief Constable's financisl statements in the event of non-compliance.

C. Management letter of representation - Chief Constable
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C. Management letter of representation - Chief Constable
continued

Information Provided

.
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We have provided you with:

& access fo all information of which we are aware that is relevant to the preparation of
the Chief Constable's financial statements such as records, documentafion and other
matters;

b.  additional information that you have requested from us for the purpose of your audit;
and

o unrestricted acocess to persons within the Chisf Constable from whaom you determined
it necessary to obtain audit evidence.

WWe have communicated to you all deficiencies in imtemal control of which mansgement is
SWErE.

All fransactions have been recorded in the accounting records and are reflected in the financial
statements.

We have disclosed to you the results of our assessment of the risk that the financial statements
may be materiglly misstated g5 a_result of fraud.

We have disclesed to you all information in relation to fraud or suspected fraud that we are
awsre of and that affects the Chief Constable and involves:
& management;

b. employees who have significant roles in internal control; ar
. others where the fraud could have a material effect on the financizl statements.

We have disclesed to you all information in relation to sllegations of fraud, or suspected fraud,
sffecting the financisl statements communicated by employess, former employees, anslysts,
regulstors or others.

We have disclosed to you all known instances of non-compliznce or suspected non-complisncs
with laws and regulations whose effects should be considered when preparing finsncisl
statements.

We heve disclosed to you the identity of the Chief Constable's related parfies and all the relsted
party relationships and transactions of which we are awara.

We have disclosed to you all known aciual or possible litigation and dlaims whose effects.
should be considered when preparing the financial statements.

Annual Governance Statement

E=i We are satisfied that the Annual Governance Ststement (4G S) fairy refliects the Chisf
Constsble's risk assurance and governance framework and we confirm that we are not sware
of any significant risks that are not disciosed within the AGE.

Narrative Report

et The disclosures within the Marmrative Report fairly reflect our understanding of the Chief
Constsble's financial and operating performance owver the period covered by the Chief
Constable's financial statements.

Approval

The approval of this |etter of representation was minuted by the Chief Constable's Joint Audit Committes
at its meeting on 23 September 2028,

Yours faithfully

© 2026 Grant Thornton UK LLP

Signed on behalf of the Chief Constable
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D. Audit opinion - PFCC

Independent auditor's report to the Police, Fire and Crime Commissicner for

Cumbria
Report on the audit of the financial statements

Owpimion on financial statements

Wi have sudited the financial statements of the Police, Fire and Crime Commissioner for Cumbria (the “Police, Fire
and Crime Commissioner’) and its subsidiary the Chief Constable (the ‘group’) for the year 21 March 2026, which
comprise the Comprehensive Incoms and Expenditure Staternent, the Movernent in Reserves, the Balance Sheet, the
Cash Flow Statement and notes to the financial ststements, including material accounting policy infarmation. and
mclude the Police Officer Pension Fund Account financial statements comprising the Police Cfficer Pension Fund
Account, the Pension Fund Met Assets & Lishilities and notes to the Police Officer Pension Fund Account. The
financizl reporting framework that has been spplisd in their preparation is applicable law and the CIPFALASAAC
Code of Practice on Local Authority Accounting in the United Kingdom 2025/26.

In cur opinion, the financial staterments:

= pgive a frue and fair view of the financial position of the group and of the Police, Fire and Crime Commissioner as at
31 March 2026 and of the group's expenditure and income and the Police, Fire and Crime Commissioner's
expenditure and income for the year then ended:

= hawe been properly prepared in accordance with the CIPFA/LASAAC Code of Practice on Local Authority
Accounting in the United Kingdom 2025/28; and

= hawe been prepared in accardance with the requirements of the Local Audit and Accountability Act 2014,

Basis for opinion

‘We conducted owr audit in sccordance with International Standards on Auditing (UK) (154s (UK]) and applicable law,
35 reguired by the Code of Audit Practics (2024) “the Code of Audit Practice”) approved by the Comptraller and
Auditor General. Our responsibilities under those standards are further described in the ‘Auditor's responsibilities for
the awdi of the financis| statements’ section of cur report. We are independent of the Palice, Fire and Crime
Commizsioner and the group in accordance with the sthical requirements that are relevant to our audit of the financial
staternents in the UK, including the FRC's Ethicsl Standard, and we have fulfilled our other ethical respansibilities in
scocordance with these reguirements. Yz believe that the sudit evidence we have obiained is sufficient and
Sppropriate to provide 3 basis for cur opinion.

Conclusions relating to going concern

Wi are responsible for concleding on the sppropristeness of the Chief Finance Cfficer's use of the going concern
basiz of accounting and, based on the swdit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Paolice, Fire and Crime Commissioner and group's ability ta
continwe a= a going concem. If we conclude that 3 material uncertainty exists, we are reguired to draw attention in our
regort to the related disclosures in the financizl statements or, if such disclosures ars inadequats, to madify the
suditor's opinion. Our conclusions are based on the audit evidence obtained up to the date of our report. However,
future events or conditions may cause the Police, Fire and Crime Commissioner and the group to cease o continue as
3 going concem.

In our evaluation of the Chisf Finance Cfficer's conclusions, and in accordance with the expectation set out within the
CIFFALASAAC Code of Practice on Local Authority Accounting in the United Kingdom 2025/28 that the Police, Fire
and Crime Commissioner and group's financial staternents shall be prepsred on a going concern basis, we considered
the inherent risks as=ociated with the continustion of services provided by the Palice, Fire and Crime Commissianer
and the group. In doing so we had regard to the guidance provided in Practice Mote 10: Audit of financial statements
and regularity of public sector bodies in the United Kingdom (Revised 2024) on the application of 154 (UK) 570 Going
Concern to public s=ctor entdies. We assessed the reasonablensss of the basis of preparation used by the Police, Fire
and Crime Commissioner snd group and the Police, Fire and Crime Cormmissioner and group's disclosures over the
going concerm period.

In suditing the financis| statements, we have concluded that the Chisf Finance Officer's use of the going concem basis
of sccounting in the preparation of the financial staterments is appropriate.

Based on the work we have performed, we hawe not idenfified any material uncertainties relating to events ar
conditions that, individually or collectively, may cast significant doubt on the Pelice, Fire and Crime Commissioner and
the group's ability to continue as a going concern for a peried of at least twehve months from when the financial
staternents are suthorized for issue.

Cwr responsibilities and the responsibilities of the Chief Finance Officer with respact to going concern are deseribed in
the relevant sections of this repart.

Other information

The other information comprises the information incleded in the Statement of Accounts, ather than the financial
staternents and our auditor’s report thereen. The Chisf Finance Officer is responsible for the other information. Qur
opanion on the financial statements does not cover the other information and. except to the extent otherwise explicithy
stated in our repor, we do not express any form of assurance conclusion therson.

Cwur responsibility is to read the other information and, in doing so, consider whether the other infarmation is materially
inconsistent with the financial staternents or our knowledge obtained in the audit or otherwise appears to be materally
misstated. If we identify such material inconsistencies or apparent material misstatements, we are reguired to
detarming whether there is 3 material misstatement in the financial staterments themsehes. If, based on the work we
have performed, we conclude that there is a material misststernant of this ather information, we ars required to report
that fact.

We have nothing to report in this regard.

Other information we are required to report on by exception under the Code of Audit Practice

Under the Code of Audit Practice published by the National Audit Office in Mowember 2024 on behalf of the
Comgptroller and Auditor General (the Code of Awdit Practice) we are required to consider whether the Annual
Gowernance Staternent does not comply with the requirements of the CIPFALASAAC Code of Practice on Local
Authority Accounting in the United Kingdom 2025728 or is misleading or inconsistent with the infarmation of which we
arz awars from our audit. We are not required to consider whether the Annusl Governance Statement addresses all
risks and controls or that risks are satisfactorily sddressed by internal contrals.

‘We have nothing to report in this regard.

Opinion on other matters required by the Code of Audit Practice

In gur opinion, based on the work underiaken in the course of the swdit of the financial statements. the ather
information published together with the financial statements in the Ststemant of Accounts for the financial year for
wihich the finsncial staternents are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

Under the Code of Audit Practice, we ane required to report to you if:

= weissue a report in the public interest under section 24 of the Local Audit and Accountability Act 2014 inthe.
rourse of, or at the conclusion of the audit; or

= Wwe make 3 written recommendation fo the Folice, Fire and Crime Commissioner under section 24 of the Local
Audit and Accountability Act 2014 jn the covrse of, or 3t the conclusion of the audit; or

= we maks 3n application to the court far a declaration that an item of sccount is contrary 1o law undser Section 28
of the Local Audit and Accountability Azt 2014 1 the covrse of, or 5t the conclusion of the sudit; or

= we issue an advisory notice under Section 28 of the Local Audit and Accountability Act 2014 inthe course.of or
st the concluzion of the audit: or

= we make an application for judicial review under Section 31 of the Lecal Audit and Accountabiity Act 2014, incthe.
course of, or at the conclusion of the audit.

We have nothing to repart in respect of the above matters.

Responsibilities of the Police, Fire and Crime Commissioner and the Chief Finance Officer

As explained more fully in the Responsibilities for the Statement of Accounts, the Police, Fire and Crime
Commissioner is required to make sraogements for the propar administration of its financial affairs and o secure that
one of its officers has the responsibility for the administration of those affairs. That officer is the Chief Finance Cfficer.
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The Chief Finance Officer is responsible for the preparation of the Statemant of Accounts, which includes the financial
staterments, in accordance with proper practices as set out in the CIPFA/LASAAC Code of Practice on Local Authority
Accounting in the United Kingdom 202526, for being satisfied that they give a true and fair view, and for such internal
contrel as the Chief Finance Officer determines is necessary to enable the preparation of financial statements that are
free frorm material misstaternant, whether due to frawd or 2mor,

In prepaning the financial staternents, the Chief Finance Officer is responsible for assessing the Police, Fire and Crime
‘Commizsioner's and the group’s ability to continue a5 3 going concern, disclosing, as applicable, matters related o
jgoing concern and using the going concemn basis of accounting unless they hawe been informed by the relevant
national body of the intention to dissolve the Police, Fire and Crime Commissiener and the group without the transfer
of its services to another public sector entity.

Auditor's responsibilities for the audit of the financial statements

Jwr objectives srs to obtsin reasonsble assurance about whether the financial statements a5.a whale ars free from
maternisl misstatement, whether due to fraud or error, and to issue an aeditor's report that includes our opinion.
Reasonable assurance is a high lewel of assurance but is not a guarantee that an avdit conducted in accordance with
I1SAs (UK) will ahways detsct 3 matens] misstatement when it exists.

= Misststernents can anse from fraud or emor and are considered matenal if, individually or in the aggregats, they
could reazonably be expactzd to influsnce the economic decisions of users taken pp.the hasis of thess financial
statements. |regulanties. including fraud, are instances of non-compliance with laws and regulations. The extent
ta wihich our procedures are capabls of detecting irregularites, incleding fraud, is detailed bealow.

= e obtained an understanding of the legal and regulatory frameworks that are sppficable to the Police, Firs and
Crime Comrmissioner and the group and determined that the maost significant which are directly relzvant to
specific assartions in the financial statements are those related o the reporting frameworks the CIPFA/LASAAC
Code of Practice on Local Authority Accounting in the United Kingdom 202528, the Locs! Audit and
Accountability Act 2014, the Accounts and Audit Regulations 2015, the Accounts and Audit (Amendment)
Regulations 2024, the Local Gowemment Act 2003, Police Reform and Social Resgonsibility Act 2011, Public
Service Pensions Act 2013, Police Pension Fund Regulations 2008 and Palice Pensions Regulstions 2015.

+ We enguired of management and the Polic=, Fire and Grime Commissioner concaming the Police, Fire sand
Crime Commissioner and group's policies and procadures relating 1o:

the identification, evalustion and compliance with laws and regulations;
the detzction and response to the risks of frawd; and

the establishment of internal contrals to mitigate risks relatzd o fraed or non-compliance with laws and
regulations.

= We enguired of management, intemal audit and the Paolice, Fire and Crime Commissionsr whether they wers
awiare of any instances of non-compliance with |aws and regulations or whether they had any knowlsdge of
aciual, suspecied or alleged fraud.

+ \We assessed the susceptibiity of the Police, Fire and Crime Commissioner and group’s financial staternents to
material misstatemeant, including how fraud might eocur, by evaluating management’s incentves and
opportunifies for manipulstion of the financial statements. We detsrmined that the princips] fraud rizk was in
relation ta:

management override of controls, particularly in respect of senior management and self-approved journals.
management bias in determining income and expenditure accrual amounts ar accounting estimates and
journals posted by privileged acoess users.

+  Jwr audit procedurss to address the principsl frawd risk included:
reviewing sccounting estimates, criticsl judgemsants and significant decisions made by management;
evsluating the design and implementation of journal contrals;
reviewing accounting policies and any changes to those policies;
testing journals entries for appropristeness; and

reviewing unusual significant fransactions.

+  These sudit procedures were designed to provide reasonable assurance that the financial statements were free
from frawd or error. The risk of not detecting 3 maiterial misstatement dus to fraud is higher than the nisk of not

detecting one resulting fram emor and detecting iregulanties that result from fraud is inherently more difficult than

detecting those that result from error, as fraud may involve collusion, deliberats concealment, forgeny or
imtentional misregresentations. Also, the further removed non-compliance with lsws and regulstions is from the
gvents and transactions reflected in the financial statements, the less likely we would become awars of it or
recognise non-comgliance.

+ We communicated relevant law= and reguiafions and potential fraud risks to all engagement t=am membars. Ve

remainad alert to any indications of non-cempliance with laws and regulations, including fraud, throughout the
audit.

+  The engagemsant parner's assessment of the appropriateness of the collective competence and capabiities of
the group and Police, Fire and Crime Commissioner sudit team members included consideration of thesr

- understanding of, and practical experience with audit engagements of a similar nature and complexity
through appropriate training and paricipation

- knowledge of the police sector

- understanding of the legal and regulstory requirernents specific ta the Polica, Fire and Crime Commissioner

and group inclueding:
- the provisions of the applicable l=gislation
- guidsnce issued by CIPFA/LASAAC and 3OLACE
- the applicable statutory provizions.
+  In assessing the potential risks of material mizstatement, we obtsined an understanding of:

- the Paolice, Fire and Crime Commissiener and group's operations, incleding the nature of its income and
exgpenditure and its services and of its objectives and strategies to understand the classes of transactions,
account balances, expected financial staternent disclosures and business risks that may result in risks of
material misstaternent

- the Paolice, Fire and Crime Commissiener and group’s control environment, including the policies and

procedures implemented by the Police, Fire and Crime Commissioner and group to ensure compliance with

the requirements of the financial reporting framesork.

A further description of our responsibilities for the swdit of the financisl statements is located on the Financial
Reporting Council's website at: www.fre.orp. uk'suditorsresponsibilities. This description forms part of aur suditor's
report.

Report on other legal and regulatory requirements — the Police, Fire and Crime

Commissioner's arrangements for securing economy, efficiency and effectiveness

in its use of resources

Matter on which we are required to report by exception — the Police, Fire and Crime Commissioner’s
arrangements for securing economy, efficiency and effectiveness in its use of resources

Under the Code of Audit Practice, we are required to report to you if, in our opinion, we have not been able to satisfy
curselves that the Police, Fire and Crime Commissioner has made proper armangements for securing econamy,
efficiency and effectivensss in its use of resources for the year ended 21 March 2026

We have nothing o report in respect of the above matter.

Responsibilities of the Police, Fire and Crime Commissioner

The Police, Fire and Crime Commissionsr is responsible for putting in place proper ammangements for securing
esconony, efficiency and effectiveness in its use of resources.
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Auditor’s responsibilities for the review of the Police, Fire and Crime Commissioner's arrangements for
securing economy, efficiency and effectiveness in its use of resources

\We are required under Section 20{1)c) of the Local Audit and Accountability Act 2074 fo be satisfied that the Police.
Fire and Crime Commissioner has made proper amangemnents for securing economy, efficiency and effzctivenass in
its us= of resowrces. We are not required to cansider, nor have we considered, whether sl aspects of the Polica. Fire
and Crime Commizsioner's arrangements for securing economy, efficiency and efactvensss in its use of resources
ar= operating effectively.

\We have underiaken our review in accordance with the Code of Audit Practice, having regard fo the relevant guidance
issued by the Comptroller and Awditor General. This guidance sets out the arrangements that fall within the scope of
‘proper arangersents’. When reporting on these arrangements, the Code of Audit Practice requires auditors ta
structurs their commentary on amrangements under thres specified reporting criteria:

+  Financis! sustsinability: how the Police, Fire and Crime Comrissioner plans and manages its resources to
ensure i can continus to deliver its senvicas;

+  Govemnance: how the Police, Fire and Crime Commissioner enswres that it makes informed decisions and
properly manages its risks; and

+  Improving economy, efficiency and effectiveness: how the Police, Fire and Crime Commissioner uses
information sbout its costs and performance to irmprove the way it manages and delivers its services.

We document our understanding of the arangements the Police, Fire and Crime Commissioner has in place for each
of these three specified reporting criteria, gathering sufficient evidence to support our risk assessment and
commentary in our Auditor's Annual Report. In undertaking our work, we consider whether there is evidence to
suggest that there are significant weaknesses in arrangements.

Report on other legal and regulatory requirements — Delay in certification of
completion of the audit

\We cannot formally conclude the swedit and issue an audit cerificate for Police, Fire and Crime Cormmissioner for
Gurnbria for the year ended 31 March 2028 in sccordance with the requinements of the Local Audit and Accountability
Act 2014 and the Code of Audit Practice until we have received confirmation from the Mational Audit Office that the
audit of the Whole of Govermnment Accounts is complete for the year ended 21 March 2028, We are satisfied that this
work does not have a matenial effect on the financial staternents for the year ended 31 March 2025,

Use of our report

This report i= made solely 1o the Police, Fire and Crime Commissioner, a5 a body, in accordance with Part § of the
Local Audit and Accountability Act 2014 and as set out in paragraph 33 of the Statement of Respensibiliies of
Auditors and Audited Bodies published by Public Sector Audit Appointments Limited. Our audit work has been
undertaken so that we might state to the Paolice, Fire and Crime Commissioner thase matters we ars required to state
to the Police, Fire and Crirne Commissionsr in an auditor's report and far no ather purpase. To the fullest extent
permitted by lw, we do not sccept or assurne responsibility to anyone other than the Police. Fire and Crime
Cormissioner 35 3 body, for our audit work, for this report, or for the opinions we hawve formed.

[**Signature™]
Elizabeth Luddington, Key Auwdit Pariner
for and on b=half of Grant Thormton UK LLP, Local Auditor

Manchester

[*Date™]
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Independent auditor's report to the Chief Constable of Cumbria
Report on the audit of the financial statements

Oypimion on financial statements

W have sudited the financial statements of the Chief Constable for Cumbria (the “Chief Constable’) for the year 31
March 2026, which comprise the Comprehensive Income and Expenditure Staterment, the Movermnent in Reserves, the
Balance Shest, the Cash Flow Staternent and notes to the financial statements, including materal accounting policy
information, and include the Police Cfficer Pension Fund Account financial statements comprising the Police Cfficer
Pension Fund Account, the Pension Fund Mat Assets & Lisbilities and notes to the Police Officer Pension Fund Account.
The financis! reporting framework that has been applied in their preparation is applicable lzw and the CIPFALASAAC
Code of Practice on Local Authority Accounting in the United Kingdom 2025/26.

In cwr opinion, the financial staternents:

= pive a true and fair view of the financial position of the Chief Constsble a=s at 31 March 2026 and of its expenditure
and income far the year then ended;

+ have been propery prepared in accordance with the CIPFA/LASAAC Code of Practice on Local Authority
Accounting in the United Kingdom 2025/28; and

+ have been preparad in accardance with the requirements of the Local Audit and Accountability Act 2014,

Basis for opinion

‘We conducted our audit in sccordsnce with Intermational Standards on Auditing (UK) (15As (UF])) and applicable law, a5
required by the Cods of Audit Practice (2024) ("the Code of Audit Practice”) approved by the Comptroller and Auditor
General. Qur responsibilives under those standards are further described in the “Auditor's responsibilities for the awdit of
the financisl statements’ section of cur report. We are independent of the Chief Constable in accardance with the ethical
reguirements that are relevant to our awdit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these reguirements. We believe that the audit
=videncs we have obtsined is sufficient and appropriste to provide a basis for our opinion.

Conclusions relating to going concern

Wi are responsible for concluding on the appropristeness of the Constabulary Chief Finance Officer's use of the going
concem basis of accounting and, based on the audit evidence obfained. whether a matenal uncartainty exists related to
=vents or conditions that may cast significant doubt on the Chisf Constable's ability to continue as a going concem. If we
concluds that 3 material uncerainty exists, we are reguired to draw attention in ouwr report to the related disclosures in
the financial statements or, if such disclosures are inadequate, to modify the awditor's opinion. Qur conclusions are
based on the audit evidence obtained up to the date of our report. Howeewer, future events or conditions may cause the
Chief Constabls to cease to confinue a5 3 going concem.

In cwr evaluation of the Constabulary Chief Finance Officer’s conclusions, and in accordance with the expeciation sat
out within the CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United Kingdom 2028/28 that the
Chief Constable’s financis! statements shall be prepared on a going concem basis, we considered the inherent risks
sssocigted with the continuation of services provided by the Chisf Constable. In daing 50 we had regard to the guidance
provided in Practice Note 10 Awdit of financisl statements and regularity of public sector bodies in the United Kingdom
{Revised 2024) on the spplication of ISA (LK) 570 Going Concem fo public sector entities. We assessed the
ressonableness of the basis of preparation used by the Chisf Constable and the Chief Constable's disclosures ower the
going concermn peniod.

In suditing the financial statements, we have concluded that the Constabulary Chief Finance Officar's use of the going
concem basis of accounting in the preparation of the financial staterments is appropriate.

Based on the work we have performed, we have not identified any material uncertsinties relating to events or conditions
that, individually or collectively, may cast significant doubt on the Chief Constable’s ability to continue as a gaing
concemn for a penicd of at least twehee months frem when the financial ststernents are suthansed for issue.

O responsibilities and the responsibilities of the Constabulary Chisf Finance Officer with respect to poing concem are
described in the relevant sections of this report.

Other information

The other information comprises the information incleded in the Statement of Accounts, other than the financial
staternents and our auditer’s report thereon. The Constabulary Chief Finance Cfficer is responsible for the other
infarmation. Cur opinion on the financial statements doss not cowver the other information and, except to the extent
othenvise explicily stated in our report, we do not express any form of assurance conclusion thereon.

Cwur responsibility is fo read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial staternents or our knowledge obtained in the audit or otherwize appears to be materially
mizstated. If we identify such material inconsistencies or apparent material misstatements, we are requirsd to determine
whether there is a materisl misstatement in the financizl statements themselves. If, based an the work we have
performed, we concleds that there is 3 material misstaternant of this other information, we sr= required to report that
fact

Ve have nothing fo report in this regard.

Other information we are required to report on by exception under the Code of Audit Practice

Under the Code of Audit Practice published by the National Audit Offics in November 2024 an behalf of the Comptroller
and Auditor General {the Code of Audit Practice) wie sre required to consider whether the Annual Governance
Etatement does not comply with the reguirements of the CIPFA/LASAAC Code of Practice on Local Authority
Accounting in the United Kingdom 2025/28, or is misleading or inconsistent with the information of which we are aware
from our sudit. We are not reguirsd to consider whether the Annual Govemance Staternent addresses all risks and
controls or that risks are satisfactorily addressed by internal controls.

We have nothing fo report in this regard.

Oypinion on other matters required by the Code of Audit Practice

In our opinion, based on the work undertaken in the cowrse of the swdit of the financial statements, the ather information
published together with the financial statements in the Staternent of Accounts for the financial year for which the
financial statements arz prepared is consistent with the financial staternents.

Matters on which we are required to report by exception
Under the Code of Audit Practice, we are reguired to report to you if:

*  weissue a regort in the public interest under section 24 of the Local Audit and Accountability Act 2014 in the course.
of, or at the conclusion of the audit; or

+ we maks a written recommendation to the Chief Constable under sechion 24 of the Local Audit and Accountabiliy
Act 2014 i the course of, or 3t the conclusion of the sudit; or

+ we make an apghcation to the court for 3 declaration that an iem of account is contrany to law under Section 28 of
the Local Audit and Accountabiity Act 2014 jn the courss of, or at the conclusion of the audit; or

+  we issue an advisory nofice under Saction 28 of the Local Audit and Accountability Act 2014 in the courss of, or at
the conclusion of the audit; or

+ wemakes an apphcation for judicial review undar Section 31 of the Local Audit and Accountability Act 2014, inthe.
coutss of, or at the concluzion of the audit.

Ve have nothing 1o report in respect of the above matters.

Responsibilities of the Chief Constable and the Constabulary Chief Finance Officer

As explained more fully in the Statement of Responsibilities for the Staternent of Accounts, the Chief Constable is
required to make araogements for the proper administration of its financial affairs and to secure that one of its officers
has the responsibility for the administration of those affairs. That officer is the Constabulary Chief Finance Cfficer. The
Constabulary Chief Finance Officer is responsible for the preparation of the Statement of Accounts, which includes the
financial statements, in accordance with proper practices as set out in the CIPFALASAAC Code of Practice on Local
Authority Accounting in the United Kingdom 202528, for being satisfied that they give a true and fair view. and for such
internal controd as the Constabulary Chief Finance Cfficer determines is necessary to enable the preparation of financial
statements that ars free from material misstatement, whether due to fraud or ermor.

In preparing the finsncial ststements, the Constabulary Chief Finance Officer is responsible for assessing the Chisf
Constable's ability fo continue as a going concem, disclosing, as applicable, matters related to going concam and using
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the geoing concemn basis of accounting unless they have been informed by the relevant national body of the intention o
dissolve the Chief Constable without the transfer of its services to anather public sector entity.

Auditor’s responsibilities for the audit of the financial statements

O objectives ars to obtsin reasonable assurance about whether the financial statements a5.a whole are free from
material misstatement, whether due to fraud or emor, and to isswe an auditer's report that includes our opinion.
Reasonablz azsurance is a high level of assurance but is not a guarantee that an awdit conducted in accardance with
1SA= (UK} will always det=ct @ matenis] missiatement when it exists.

Misstatements can arise from fraud or error and are considersd material i, individuslly or in the aggregate. they could
ressonably be expected to influence the economic decisions of users taken pothe hasis of these financial statements.

Irregularities, including frawd, are instances of non-compliance with laws and regulations. The extent to which our
procedures are capable of defacting iregularities, including fraud, is detsiled below:

+ \¥e obtained an understanding of the legal and regulatery frameworks that are apghcable o the Chief Constable and
determined that the mast significant which are directly relevant to spacific assemions in the financial statements are
those related to the repaorting frameworks the CIPFALASAAC Code of Practice on Locsl Authority Accounting in the
United Kingdom 202525, the Local Audit and Accountability Act 2014, the Accounts and Audit Regulations 2015,
the Accounts and Audit (Amendment) Regulations 2024, the Locsl Government Act 2003, Police Reform and Social
Responsibility Act 2011, Public Service Pensions Act 2013, Police Pension Fund Regulations 2008 and Policz
Pensions Regulations 20135,

+ e enquired of management and the Chief Constable concaming the Chief Constable’s policies and procedures
relzting to:
- the identification, evaluation and campliance with [aws and regulations:

- the detection and response to the risks of fraud: and

- the establishment of intermal controls to mitipate risks related to fraud or non-comgliance with laws and
regulstians.

+  We enquired of management. internal audit and the Chizf Constable whether they were aware of any instances of
non-compliance with laws and regulations ar whather they had any knowledgs of actual, suspected or alleged
fraud.

+ We azsessed the susceptibiity of the Chief Constable’s financial statements to material misstaternent, incheding
howi fraud might accur, by evaluating management's incentives and opportunities for manipulation of the finsncial
staternents. We determined that the principal fraud risk was in relation 1o

management averrids of controls, paricularly in respect of s=nior mansgement and self-approved journals,
management bias in determining income and expenditure accrual amounts or accounting estimates and
journals posted by privileged acosss users.

+  Owr audit procedures to address the principal frawd risk included:
revizwing sccounting estimates, critical judgernents and significant decisions made by management;
evsluating the design and implementation of journal controls;
revizwing sccounting policies and any changes to those policies;
testing journals entries for appropristeness; and
revizwing unusual significant transactions.

+  These audit procadures were designed to provide reasenable assurance that the financial statements wers fres
from fraud or emror. The risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error and detecting irmegularities that result from fraud is inherently more difficult than
detecting thoze that result from error, as fraud may involve collusion, defiberate concealment, forgery or intentional
misrepresentations. Also, the further remowved non-compliance with laws and regulstions is from the svents and
transactions reflecied in the financial statemsants, the less likely we would becoms awars of it or recogniss non-
comgliance.

= We communicated relevant laws and regulations and potential fraud risks to sl engagemsent team members. We
remained aler o any indications of nan-compliance with laws and regulations, incleding fraud, throughout the audit.

= The engapement partner’s aszessment of the appropriateness of the collective competence and capabilities of the
engagement team included consideration of the engagement team's:

- understanding of, and practical experience with sudit engsgements of a similar nature and complexity through
appropriate training and participation

- knowledge of the police sector
- understanding of the lkegal and regulstory requirements specific to the Chief Constable including:
- the provisions of the applicable legislation
- guidance issued by CIPFALASAAC and SOLACE
- the applicable statutory provisions.
+  Inassascing the potential isks of material misstatement, we obtained an understanding of:

- The Chief Constable’s operations, including the nature of its income and expenditurz and its senvices and of its
objectives and strategies to understand the classes of transactions, account balances, expected financial
staternent disclosures and business risks that may result in risks of material misstatement.

- The Chief Constable’s control environment, including the poficies and procedures implemented by the Chisf
Constable to ensure compliance with the requirernents of the financial reporting framewark.

A further description of cur responsibilities for the swdit of the financial statements is located an the Financial Reporting
Council's website st www fre.org ubkfauditorsresponsibilities. This description forms part of our auditor’s report.

Report on other legal and regulatory requirements — the Chief Constable’'s
arrangements for securing economy, efficiency and effectiveness in its use of
resources

Matter on which we are required to report by exception — the Chief Constable’s arrangements for securing
economy, efficiency and effectiveness in its use of resources

Under the Code of Audi Practice, we are reguired to repart to you if, in aur opinion, we have not been able to satisfy
ourselves that the Chisf Constable has made proper armangements for s=curing economy, efficiency and effectivenass
in its use of rzsources for the for the year ended 31 March 2028.

\We have nothing to repont in respect of the above matter.

Responsibilities of the Chief Constable

The Chief Constsble is responsible for putting in plsce proper arrangerments for securing economy, efficiency and
effectiveness in its use of resources.

Auditor's responsibilities for the review of the Chief Constable’s arrangements for securing economy,
efficiency and effectiveness in its use of resources

\We are required under Section 20{1)(c) of the Local Audit and Accountability Act 2014 to be satisfied that the Chief
Constable has made proper arangements for securing economy, efficiency and effectiveness in its use of resaurces.
\We ar= not required to consider, nor have we considered, whether sll aspects of the Chief Constable’s arangements for
securing economy, efficiency and effectivensss in its use of resources are operating effectively.

\We have undertaken our review in sccordance with the Code of Audit Practics, having regard to the relevant guidance
issusd by the Comptrolier and Awditor General. This guidance sets out the amangements that fall within the scope of
‘proper spangemants”. When reporting on these arrangements, the Code of Audit Practice requires auditors to structure
their commentary on arrangemsents under three specified reporting criteria:

» Financial sustainability: how the Chief Constable plans and manages its resources fo ensure it can continws to
deliver ifs services;

= Governance: how the Chief Canstakblz ensures that it makes informed decisions and properly manages its
risks; and

Cumbria Police Audit Findings Report |

40



E. Audit opinion - Chief Constable

+  Improving economy, efficiency and effectiveness: how the Chisf Constable uses information about its costs and
performance to improve the way i manages and delivers its services.

W document cur understanding of the arrangements the Chief Constable has in place for each of these three specified
reporting criteria, gathering sufficient evidence to support our risk assessment and cormmentary in our Auditor's Annual
Report. In und=eriaking our work, we consider whether there is evidence to suggest that there are significant weaknesses
in arangemsants.

Report on other legal and regulatory requirements — Delay in certification of
completion of the audit

We cannot formally conclude the swdit and issue an audit certificate for The Chief Constable of Cumnbria Constabulary
for Curmnbria for the year ended 31 March 2028 in accordance with the requiremnents of the Local Audit and
Accountability Act 2014 and the Cede of Audit Practice until we have received confirmation from the Mational Audit
Office that the audit of the Whole of Gowernment Accounts is complete for the year ended 31 March 2028. We are
satisfied that this work does not have a material effect on the financial statements for the year ended 31 March 2024

Use of our report

This report is mads solely to the Chief Constable, a5 a body, in accordance with Part & of the Local Audit and
Accountability Act and as set out in paragraph 35 of the Statement of Responsibilities of Auditors and Audited Bodies
published by Public Sector Audit Appointments Limited. Owr audit work has been undertaken so that we might state to
the Chief Constable those matters we are required to state to the Chief Constable in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Chief Constable as a body, for our audit work, for this report, or for the opinions we have formed.

[**Signature™]
Elizabeth Luddington, Key Auwdit Partner

for and on behalf of Grant Thomton UK LLP, Local Auditor

Manchester

[**Date*]

© 2026 Grant Thornton UK LLP
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o Grant Thornton

© 2025 Grant Thornton UK LLP. All rights reserved.

‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients and/or refers to one or
more member firms, as the context requires. Grant Thornton UK LLP is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a
worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered by the member firms. GTIL does not provide services to clients. GTIL
and its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions.
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