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1993 Stephen Lawrence
Murdered by a gang of white youth in an
unmotivated attack. The youths were

acquitted.

1998 MacPherson Report

Report published on findings from the
Stephen Lawrence investigation
identifying institutional racism in policing
and actions to address them.

The actions were found, in the Race
Action Plan in 2022, to have not been
implimented.

2021 George Floyd

Murdered by a police officer in America,
causing protests across the world and

starting the Black Lives Matter
movement

NPCC

2022 may

Race Action Plan
first iteration

2020 Op Leaf and Op Branch
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2021 (September)
ARC presented their findings from their
independent audit

2021 (May) Identification of local
2029 (May) P§ §|raaz I.Datel appc?lnted to community tension through racial 2022 (May)
position of Positive Action Coordinator. disparities (covid tickets) NPCC Race Action Plan
Appointment due to identification of low first iteration
uptake from minoritised communities.
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2021 (June) Partnered with ARC for an

internal Cultural audit to identify and
address any disparities and learning
opportunities

2020 (May) — Present
Implementation of:

* Positive Action

*  Further Diversity Boards

¢ Scrutiny Panels 2022 (April)
e Specific minority community HMICFRS PEEL Inspection report
engagement

2021 (September)
ARC Actioned to create an action plan to
address their findings
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ARC Partnership 2021

Background
* Partners

Phase
* |nternal Audit
* Report
e Action Plan
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Improving policing for Black people

What ARC are proposing:

Inline with what we have identified is needed

Culture change:
» Training
» Leadership

» Engagement

» Representation

» Consistent and driven
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Policing

Plan on a page 2022

Vision

A police service that is anti-racist and trusted by Black and Brown people.

What

NPCC and College of Policing are releasing a new police action plan that aims to address

the significantly lower levels of trust and confidence among some Black people and the
race disparities affecting Black people.

Why

The legitimacy and effectiveness of UK policing is built on relationships between the
police and the public but there are long-standing challenges in our relationship with
Black people. Levels of trust and confidence are significantly lower among some Black
people and racial disparities exist that we cannot fully explain.
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Plan on a page 2022

Our Commitments (Agreed to by Chief Constable Michelle Skeer QPM)

1 Zero tolerance of racism in policing.

2 Policing will adopt an ‘explain or reform’ approach to address the negative impact
and outcomes experiences by Black people.

3 We will increase the awareness and understanding of every officer and member of
staff of racism, anti-racism, Black history and its connection to policing through
introduction of a mandatory programme of training for all police officers and staff.

4 Policing will increase the involvement of Black communities in its work and improve
support to Black victims of crime.

5 Enable Black people to have their voices heard, raise concerns, work on solving

problems in their community and provide feedback and improve support to black
victims of crime.
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Outcome framework

A police service that is anti-racist and trusted by Black people

An anti-racist police service requires us to tackle racial dispanties in policing proactively, to not exacerbate racial dispanties that may exist elsewhere
in society, and to be continually alive to issues of race and racism. We are responsible for making sure Black people feel. ..

Mot Under Protected Not Over-Poiced

A police service that protects Black

people from crime, and seeks justice

for Black victims

= Making sure Black people are, and feel, safer

= Reducing Black viclimisation, especially of
haie crime and senous youlh vislence

* Reducing the harms caused by the crime and
disorder experienced by Black peopla,
particularly by the mosl vulnerable

= Treating Black victims and witnesses betler,
understanding their needs and vulnerabilities

s Improving the quality and sulcome of aur
investigations for Black vicims

= Taking clearer action 1o tackle far-right
extremism and racist viokence

* improving how we prevent, and respond io,
the crime and disorder concems of Black
communities, pariculaty of young people

& Helping Black communities 10 addréss local
crime and disorder problems

+ Actively supporting senvices that make a
difference young Black people’s lives, and

reduce the need for ws to be imeolved later on

A police service that is fair, respectiul

and equitable in its actions towards

Black people

= Elminating any racial bias, sterectyping,
profiling or discrimination in our actions

* Trealing Black people as individuals, and
taking accound of their nesds, vulnerabilidies,

expafiences and circumsiances, such as
trauma

= Approaching racial dispanbes in owr achions
as probiems in themseives, regard@ess of
thiir causes, because of their impact on
Black people

s Minimizing any harms wie inadvertently
cauze, because of their differential impact on
Black people

» Reducing the rsk of ciminalising Black
people by ensuring they benefil from early

action, prevention and diversion

PRECOMEERGOME.

A police service that routinely
involves Black people in its
govemance
= Accepling the impact of histonic policing
practice, which has led fo community trauma
and distrust of the police.
= Understanding the frusirations of Black
people about the slow speed of change
= Responding fo commumity rauma and
reconciing policefcommunity divisions
* [nvolving Black peopde in our oversight and
scrubiny processes proactively and as a
matier of course
= Making sure Black pacple
= Can influence o decisions at differant
stapes in the process
= Are able fo wvoice thedir opinions, fo whach
we listen and fake info account
- Receive imety and meaningful
information from us aboul our decisions
and how we wera reached them
= Have opporfunities to review our decisions
and have appropiiate means of redrass
= Are treated with dignity and respect

A police service that is representative
of Black people, and supports its
Black officers, staff and volunteers
= Elminating any racial bias, sterectyping,
profiling or discrimination from our poficies,
procedures. processes and practices
= Approaching racial disparities in the police as
problems in themsebes_ regardliess of thedr
causes, bocause of their impact on our Black
officass, slall and volunlesrs
* Making sure Black people
- Are encouraged and well-prepared to
apply for police robes
- Submit good applications
- Are nol disadvaniaged in the process
— Are stsessed (airly
- Are able o develop and prograss,
including fo the moest senior levels
- Have their mdividual needs met
= Are listenad to and have influence
- Have good experiences in the workplace
- Feel valued and want to stay in the police
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v' Ethics and Integrity Board v" Faith Based Tac Advise Service

v’ One Change v" Inclusion Allies

v' Confidence and Equality Board v" Fortnightly Online live recruitment
v’ Strategic Board events

v Inclusion Allies v' Buddy System

v Positive Action Strategy Action ¥ Strategic Independent Advisory

v ARC Cultural Audit Group )

v ARC report v’ Valuing Individuals Group

v ARC action plan v' Equality, Diversity and Inclusion

Strategy - Lol

E i i
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First NPCC deadline

August 28t
Feedback stage
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Linvoned —

A police service that routinely
involves Black people in its

governance
Involved = Accepling the impact of historic policing
practice, which has led fo commanity trauma
1 and deairust of the police

2 *  Undersianding the frusirations of Black

1. ARC and CCMPA training — supported by CCMPA (internal) SIAG* external peaple about the slow speed of change
n/ 3 * Responding to community trauma and

2. ARC and CCMPA training — supported by CCMPA (internal) SIAG* externa reconciling police/community divisions

3. Multifaith Tac Advice Service, SIAG and AlG. Proactive support brief and{' 4 g’;ﬂm';ﬂnf;ﬂgﬁﬂﬁgﬁw;:';ﬁﬁlggggana

ARC and CCMPA training matter of course
5 = Making sure Black people
4. 1AG and CCMPA led by DEI Mana R e o i )
: : stages in the process
5. Frontline officers, P - "t albl 10 wolce Ml opinions: 10 which

*45% of the SIAG are Black and Brown i :E;:::U:E;:E::ﬂijﬁﬁr::

ifformation from us aboul our decisions
and hawy wea were reached them

= Have opporundees fo review our decisions
and have appropnate means of redress

- Are treated with dlgnrh,' and respect
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What’s next...
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