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TIMELINE OF EVENTS IMPACTING CUMBRIA

2021 George Floyd 
Murdered by a police officer in America, 
causing protests across the world and 
starting the Black Lives Matter
movement 

1993 Stephen Lawrence
Murdered by a gang of white youth in an 
unmotivated attack. The youths were 
acquitted.

2022 May 
NPCC Race Action Plan 

first iteration 

1998 MacPherson Report 
Report published on findings from the 
Stephen Lawrence investigation 
identifying institutional racism in policing 
and actions to address them.

The actions were found, in the Race 
Action Plan in 2022, to have not been 
implimented.

2020 Op Leaf and Op Branch 



TIMELINE OF EVENTS IMPACTING CUMBRIA

2021 (May) Identification of local 
community tension through racial 
disparities (covid tickets)

2020 (May) PS Siraaz Patel appointed to 
position of Positive Action Coordinator. 
Appointment due to identification of low 
uptake from minoritised communities. 

2021 (June) Partnered with ARC for an 
internal Cultural audit to identify and 
address any disparities and learning 
opportunities 

2022 (May) 
NPCC Race Action Plan 

first iteration 

2020 (May) – Present 
Implementation of:
• Positive Action
• Further Diversity Boards 
• Scrutiny Panels
• Specific minority community 

engagement

2021 (September)
ARC presented their findings from their 
independent audit 

2022 (April)
HMICFRS PEEL Inspection report 

2021 (September)
ARC Actioned to create an action plan to 
address their findings



Background
• Partners

Phase 
• Internal Audit
• Report
• Action Plan

ARC Partnership 2021



Culture change:
 Training
 Leadership
 Engagement
 Representation
 Consistent and driven

What ARC are proposing:
Inline with what we have identified is needed



Plan on a page 2022

Vision

What

NPCC and College of Policing are releasing a new police action plan that aims to address 
the significantly lower levels of trust and confidence among some Black people and the 
race disparities affecting Black people.    

Why

The legitimacy and effectiveness of UK policing is built on relationships between the 
police and the public but there are long-standing challenges in our relationship with 
Black people. Levels of trust and confidence are significantly lower among some Black 
people and racial disparities exist that we cannot fully explain.   

A police service that is anti-racist and trusted by Black and Brown people.



Plan on a page 2022

How

Our Commitments (Agreed to by Chief Constable Michelle Skeer QPM)

1    Zero tolerance of racism in policing.
2 Policing will adopt an ‘explain or reform’ approach to address the negative impact 

and outcomes experiences by Black people.
3 We will increase the awareness and understanding of every officer and member of 

staff of racism, anti-racism, Black history and its connection to policing through 
introduction of a mandatory programme of training for all police officers and staff.

4 Policing will increase the involvement of Black communities in its work and improve 
support to Black victims of crime.

5 Enable Black people to have their voices heard, raise concerns, work on solving 
problems in their community and provide feedback and improve support to black 
victims of crime. 







 Ethics and Integrity Board

 One Change 

 Confidence and Equality Board

 Strategic Board 

 Inclusion Allies

 Positive Action Strategy Action 

 ARC Cultural Audit

 ARC report 

 ARC action plan

 Faith Based Tac Advise Service 

 Inclusion Allies 

 Fortnightly Online live recruitment 
events 

 Buddy System 

 Strategic Independent Advisory 
Group 

 Valuing Individuals Group 

 Equality, Diversity and Inclusion 
Strategy 



First NPCC deadline 
August 28th

Feedback stage  





1
2

Involved

1. ARC and CCMPA training – supported by CCMPA (internal) SIAG* external

2. ARC and CCMPA training – supported by CCMPA (internal) SIAG* external

3. Multifaith Tac Advice Service, SIAG and AIG. Proactive support brief and in 
ARC and CCMPA training

4. IAG and CCMPA led by DEI Manager 

5. Frontline officers, PSD 

*45% of the SIAG are Black and Brown 

3
4
5



What’s next…
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