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AGENDA

TO: THE MEMBERS OF THE JOINT AUDIT COMMITTEE

CUMBRIA POLICE, FIRE & CRIME COMMISSIONER AND CUMBRIA CONSTABULARY - JOINT
AUDIT COMMITTEE

A Meeting of the Joint Audit Committee will take place on Wednesday 25" September 2024
between Fire Headquarters and Police HQ Penrith. The expected timings and locations are

as follows:
Times Activity Location
09:00-10:00 JAC Members private meeting with | Conference Room 1, Police
External Audit (Grant Thornton) HQ Penrith
10:00-10:45 | JAC Members private meeting Conference Room 1, Police
HQ Penrith
11:00-12:40 JAC Meeting — PFCC/Constabulary Conference Room 1, Police
HQ Penrith
12:40-13:30 Lunch Break Conference Room 1, Police
HQ Penrith
13:30-15:00 JAC Meeting - Fire Community Room, Fire HQ
Penrith
15:15-16:30 JAC Development Session — Fire Various, Fire HQ Penrith
Gill Shearer

Chief Executive
Note: Members are advised that allocated car parking for the meeting is available in the
Visitors’ Car Park at the Police HQ.

Note: If members of the public wish to participate in this meeting please contact
charlotte.morton@cumbria.police.uk by 20t September 2024 for an invitation.
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COMMITTEE MEMBERSHIP

Mrs Fiona Moore (Chair)

Mr Malcolm Iredale

Wing Commander (Retired) Tim Mann
Mr Jake Cornthwaite

Mr Mike Roper



AGENDA

PART 1 — ITEMS TO BE CONSIDERED IN THE PRESENCE OF THE PRESS AND

PUBLIC

Note — Items to be considered by exception, it is assumed that members will have read all papers
before the meeting.

Agenda | Agenda ltem Officer/Lead
Iltem

1

APOLOGIES FOR ABSENCE

Chair

Time
(Est)

11:00

URGENT BUSINESS AND EXCLUSION OF PRESS AND
PUBLIC

To consider (i) any urgent items of business and (ii)
whether the press and public should be excluded from the
Meeting during consideration of any Agenda item where
there is likely disclosure of information exempt under
s.100A(4) and Part | Schedule A of the Local Government
Act 1972 and the public interest in not disclosing
outweighs any public interest in disclosure.

Items for Exclusion of Press and Public (PART 2)

Chair

11:00

DISCLOSURE OF PERSONAL INTERESTS

Members are invited to disclose any personal/prejudicial
interest, which they may have in any of the items on the
agenda. If the personal interest is a prejudicial interest,
then the individual member should not participate in a
discussion of the matter and must withdraw from the
meeting room unless a dispensation has previously been
obtained.

Chair

11:05

MINUTES OF MEETING AND MATTERS ARISING
To receive and approve the minutes of the committee
meeting held on 26" June 2024.

Chair

11:10

ACTION SHEET
To receive the action sheet from previous meetings.

a) PFCC/ Constabulary
b) Joint Audit Committee

Chair

11:15

CORPORATE UPDATE
To receive a brief corporate update from each of the
below.

a) Constabulary

b) The OPFCC

c) Finance

DCC

OPFCC Chief Exec
PFCC or CC Chief
Finance Officer

11:20
11:25
11:30




INTERNAL AUDIT — SUMMARY INTERNAL CONTROLS
ASSURANCE REPORT

To receive the Internal Auditors the Summary Internal
Controls  Assurance (SICA) Report. To include
arrangements for Quality Assurance and Improvement.

For this meeting, this item has been replaced by the
remedial action plan at item 10 below.

Director of Audit
TIAA Ltd

11:35

INTERNAL AUDIT REPORT(S)

To receive reports from the Internal Auditors in respect of
specific audits conducted since the last meeting of the
committee.

a) Corporate Health & Safety (2023/24)
b) LGR and Partnerships (2023/24)

Director of Audit
TIAA Ltd

11:40

MONITORING OF AUDIT, INTERNAL AUDIT AND OTHER
RECOMMENDATIONS AND ACTION PLANS

T . | £ et ol |
. . . . ations.

Deferred to the November meeting.

Director of Audit
TIAA Ltd

11:45

10

TIAA INTERNAL AUDIT REMEDIAL ACTION PLAN

To receive an update from the internal auditors on steps
taken to bring the performance of the internal audit plan
for 2024/25 back on track.

Director of Audit
TIAA Ltd

11:50

11

AUDIT FINDINGS REPORT

To receive from the external auditors the Audit Findings
Report in respect of the annual audit of the financial
statements.

Engagement Lead
Grant Thornton

11:55

12

STRATEGIC RISK REGISTER
To consider the strategic risk registers as part of the Risk
Management Strategy

a) OPFCC

b) Constabulary

PFCC Chief Executive
DCC

12:00

13

PFCC ANNUAL REPORT
To receive a copy of the PFCCs annual report.

PFCC Chief Executive

12:05

14

PFCC REVIEW OF GOVERNANCE DOCUMENTS
To receive an update in relation to the review of OPFCC
Governance documents.

a) Joint Corporate Governance Framework
b) Joint Financial Regulations
c) Decision Making Framework

PFCC Chief Executive

12:10

15

VALUE FOR MONEY:
To receive an annual report in relation to the 2023 Value
for Money Profiles within the Constabulary

CC Chief Finance
Officer

12:15




16 JAC ANNUAL REPORT 12:20
Foreceivetheonnvatreportofthejointauditcommittee | CC Chief Finance
following-the-committeesreview-of effectiveness: Officer
Verbal update to be provided, this item will be deferred
to a future meeting

17 ASSURANCE FRAMEWORK STATEMENT OF ACCOUNTS 12:25
To-receiveareportirom-the PFCC-CFO-inrespectofthe | PFCC Chief Finance
PECCand-Constobularyframeworkofassurance: Officer
Deferred to a future meeting when GT are in a position to
sign off the financial statements post LGPS audit.

18 ANNUAL STATEMENT OF ACCOUNTS 12:30

PFCC Chief Finance
al—PECC/Constabulary Group Officer
b}—Constabulary

CC Chief Finance

Deferred to a future meeting when GT are in a position to | Officer
sign off the financial statements post LGPS audit.

19 TREASURY MANAGEMENTS ACTIVITIES 12:35
To receive for information reports on Treasury | Constabulary Chief
Management Activity - Quarter 1 Finance Officer

20 POINTS FOR CONSIDERATION BY THE COMMISSIONER 12:40
AND THE CHIEF CONSTABLE

21 AOB 12:40

Future JAC Meeting Dates (For Information)
27th November 2024 @ 11.00 — Police HQ Conference Room 1 and Fire HQ Penrith

26th March 2025 @ 11.00 — Police HQ Conference Room 1 and Fire HQ Penrith
25th June 2025 @ 11:00 — Police HQ Conference Room 1 and Fire HQ Penrith

Future Police, Fire and Crime Panel Meeting Dates (For Information)
14th October 2024 - Conference Room A/B, Cumbria House, Carlisle

31st January 2025 - Committee Room 1, County Hall, Kendal

4th April 2025 - Conference Room A/B, Cumbria House, Carlisle
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Agenda Item 4 - Part 1

CUMBRIA POLICE, FIRE & CRIME COMMISSIONER AND CUMBRIA CONSTABULARY - JOINT
AUDIT COMMITTEE

Minutes of a meeting of the Joint Audit Committee held on Wednesday 26™ June 2024
Conference Room 1, Police HQ, Penrith, at 13.00pm.

PRESENT

Mr Malcolm Iredale (Acting Chair)
Wing Commander (Retired) Tim Mann
Mr Jake Cornthwaite

Mr Mike Roper

Also present:

Office of the PFCC

Chief Executive (CE), Office of the Police, Fire and Crime Commissioner (Gillian Shearer)
PFCC Chief Finance Officer/CFRS Chief Finance Officer (PFCC CFO), (Steven Tickner)
Cumbria Constabulary

Deputy Chief Constable (DCC), (Darren Martland)

Constabulary Chief Finance Officer (CC CFO), (Michelle Bellis)

Group Accountant (GA), (Lorraine Holme)

Financial Services Trainee (FST), (Megan Owens)

Internal Audit

Director - Local Government and Emergency Services, TIAA, (Fiona Roe)

External Audit

Audit Manager (AM), Grant Thornton LLP, (Hannah Foster)
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PART 1 - ITEMS CONSIDERED IN THE PRESENCE OF THE PRESS AND PUBLIC
The Acting Chair called the meeting to order at 13:00hrs.

1. APOLOGIES FOR ABSENCE

Apologies were received from:

Mrs. Fiona Moore (Chair)
Mr. Malcolm Iredale acted as Chair in Fiona’s absence.

2. URGENT BUSINESS AND EXCLUSION OF PRESS AND PUBLIC

One paper was a Part 2 item and was discussed in the meeting whilst no members of the
public were present.

3. DISCLOSURE OF PERSONAL INTERESTS

One member of the Committee disclosed that they worked for Cumberland Council and may
have personal interests with item 8(d).

The member made no comments toward item 8(d) during the meeting.

4, MINUTES OF MEETING AND MATTERS ARISING

The minutes of the meeting held on 25%™ January 2024 were circulated to members and
discussed. It was noted that the heading said 2023/24 Statement of Accounts instead of
2022/23 Statement of Accounts. Other than this minor error, no other queries were raised.

ACTION: Amend the minutes of the meeting held 25™ January 2024 so it shows the 2022/23
Statement of Accounts were discussed, not 2023/24.

The notes of the previous meeting held Wednesday 20" March 2024 previously circulated
with the agenda were discussed and signed by the Acting Chair. No comments were made
regarding the accuracy of the minutes.

No matters arising from the minutes that were not to be discussed in the agenda.

Minutes of the meeting held 20t September were signed by the Acting Chair.

5. ACTION SHEET

(a) An Action Sheet for PFCC and Constabulary showing any actions discussed in previous JAC
meetings and the progress made was circulated to the members prior to the meeting. A
couple of queries were made on the following —
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ltem 843 — The Acting Chair asked if Financial Services were wanting input from the
Committee at this meeting or if they already had what they needed. CC CFO advised that Mrs.
Fiona Moore had intended to discuss this with the other members at this meeting held 26t
June 2024. However, in Fiona’s absence this was not done. The Committee will follow this up
with Fiona at a later date.

Acting Chair confirmed that the Committee were happy with the rest of the Action Plan.

ACTION: Committee members to provide feedback to CC CFO in relation to the 360° Review
so that the question set can be finalised and survey issued.

(b) An Action Sheet for the Joint Audit Committee showing any actions discussed in previous
JAC meetings and the progress made was circulated to the members prior to the meeting.

No comments were noted.

6. CORPORATE UPDATE

The Acting Chair commented on how helpful it was to have received the various Corporate
Updates as brief reports prior to the meeting.

(a) Members had received and reviewed the Constabulary corporate update prior to the
meeting. DCC Martland provided further details and briefly highlighted certain aspects of the
report. He brought specific attention to the Constabulary’s new operating model in relation
to ‘Right Care Right Person’. Members had a few questions regarding this which DCC Martland
answered.

DCC Martland also mentioned the Constabulary would be doing a post implementation
review of Right Care Right Person which could be provided to the Committee if required.

When discussing the Wellbeing Week, which is mentioned in the Constabulary corporate
update, the Acting Chair asked if PSA tests could be included, having disclosed a personal
interest that he is the Secretary to the local prostate cancer support group in Carlisle.

(b) Members had received and reviewed the OPFCC corporate update prior to the meeting.
OPFCC Chief Exec highlighted any updates that were of most relevance to the Committee.

No comments were noted other than the inconsistent use of PFCC and PCC in the reports
provided by the OPFCC.

(c) Members had received and reviewed the Finance corporate update prior to the meeting.

No comments were noted.
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7. INTERNAL AUDIT - SUMMARY INTERNAL CONTROLS ASSURANCE (SICA) REPORT

Item 7 was initially circulated with the report pack sent out to members prior to the meeting.
TIAA subsequently provided an updated report which was circulated on the day of the
meeting. The updated version included more finalised reports than the original version.

TIAA talked briefly about the SICA report and explained the plan regarding Internal Audits
going forward.

A member raised concerns as there are still three outstanding reports in relation to the
2023/24 audit plan and a further three that were scheduled to have started in Quarter One
of 2024/25. Members questioned if the delays with 2023/24 have had a knock-on effect with
2024/25.

TIAA acknowledged that progress with Audit Reports that should have happened has not
happened and reassured members that reports scheduled in Quarter One and Two are
incorporated within their catch-up programme.

The Committee voiced that they had discussed an Internal Audit Recovery Plan earlier that
morning with TIAA. They do not need to be closely involved with it but would like assurance
that it is in place.

TIAA responded that instead of doing one annual follow up they will do quarterly follow ups
that these will be reported back to each JAC meeting to keep the committee up to date going
forward. TIAA hope to continue to do this, so they are not dependent on the year end process.

CC CFO added that monthly performance meetings have been booked in until the end of the
Constabulary’s contract with TIAA.

The Committee requested that the revised audit programme fits in with the resources already
available within the Finance teams and operationally.

CC CFO responded that the Constabulary have various governance board meetings such as an
Organisational board which covers the support functions and as part of this monthly meeting
CC CFO provides an update on where the Constabulary is on their audit plan. This is an
opportunity for any of the auditees to feedback if they see any pressure points which can then
be brought up with TIAA in the monthly performance meetings.

TIAA added that they have scheduled all their audits across the year. They have also added in
the recovery plan so they would be able to work out the dates each report will come to JAC.

8. INTERNAL AUDIT REPORT(S)

(a) A report on Grievance Reporting and Management was received and reviewed by
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members prior to the meeting.

It was commented that there were no recommendations which seemed unusual.

OPFCC Chief Exec advised the members that Grievance Reporting and Management is looked
at regularly by the Ethics and Integrity Panel to put context towards the queries regarding no

recommendations.

(b) A report on Recruitment Inductions was received and reviewed by members prior to the
meeting.

It was again commented that there were no recommendations which seemed unusual. The
Acting Chair raised a query on if any feedback was received on how inductions are delivered.

DCC Martland responded that in exit interviews they ask for feedback on the induction
received by the officer. It was also added that Learning and Development are currently looking
for ways to enhance and develop the induction process.

(c) A report on ANPR Cameras was received and reviewed by members prior to the meeting.

TIAA briefly talked through the recommendations on this report.

A member asked for confirmation of whether the dates in the management comments were
overrun or not.

TIAA confirmed any recommendations where the dates had passed will be incorporated into
their follow up plan.

The Acting Chair raised concerns regarding the retention of data, as the report indicated that
the data was not being recorded or retained as it should be. This is highlighted on page nine
and states the Chief Constable is the data controller. It was questioned whether the non-
retention of data is compromising the Chief Constable in his role as data controller.

ACTION: DCC Martland to raise this at the next information management board meeting.

(d) A report on Partnerships and LGR was received and reviewed by members prior to the
meeting.

The Acting Chair commented that the report indicated that the strategy is out of date.

PFCC Chief Executive confirmed the strategy is not out of date as it runs until 2025 but had
not been updated to reflect LGR.
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9. MONITORING OF AUDIT, INTERNAL AUDIT AND OTHER RECOMMENDATIONS AND
ACTION PLANS

Item deferred.
10. INTERNAL AUDIT — ANNUAL REPORT

TIAA gave a brief overview of their annual report which was received and reviewed by
members prior to the meeting.

A member expressed disappointment that there was only one Operational Effectiveness
Review.

TIAA acknowledged this and will take the feedback back with them.

The Acting Chair asked if the Committee were able to offer their opinion even though only
86% of the audits have been completed.

TIAA confirmed that there has been sufficient work undertaken for the Committee to provide
feedback on.

11. EXTERNAL AUDIT PLAN 2023/24

AM of Grant Thornton gave a brief overview of the External Audit Plan for 2023/24 and
highlighted key risks.

A member queried why the Audit Fees had increased significantly from the previous year.

CC CFO responded to this question. The Public Sector Audit contracts have been retendered
as part of a national arrangement and this is the first year of the new tender arrangement.
Previously there were extra audit fees charged (for Pensions, Land and Buildings work etc.)
but they are now built into the scale fee.

No further comments were made.

12. RISK MANAGEMENT MONITORING

PFCC Chief Executive gave a brief background of the report which was received and reviewed
by members prior to the meeting.

The Acting Chair queried if there would be any longer-term risks with the funding formula and
if the general election will create any changes to the current risks.

DCC Martland advised the Committee they have projected the risks over the next five years.
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A member asked if there has been a change in strategic risks following the election of the new
Police, Fire and Crime Commissioner.

PFCC Chief Executive responded that although the new Commissioner has come in with fresh
ideas the core business is remaining static.

A member asked if any of the priorities for the new Commissioner are likely to change.

PFCC Chief Executive explained that the existing Police, Fire and Crime plan lasts until 2025 to
give some continuity through the change of having a new Commissioner. The OPFCC are
currently in the process of consulting on a new plan to begin once the existing plan has come
to an end. This will need to factor in any impact of a change in government.

DCC Martland added that they have put measures in place to mitigate some operational risks,
this will be reviewed at the next Strategic Management board meeting and brought to the
OPFCC in September.

13. ANTI-FRAUD AND CORRUPTION ACTIVITIES

Members had received and reviewed the Anti-Fraud and Corruption Activities report prior to
the meeting.

No comments were noted.

14. ETHICS AND INTEGRITY GOVERNANCE

Members had received and reviewed the Ethics and Integrity Governance report prior to the
meeting.

PFCC Chief Executive gave a brief overview of the report and provided more information on
the Ethics and Integrity Panel themselves.

No comments were noted with regards to the OPFCC or Constabulary.

15. EFFECTIVENESS OF AUDIT
Members had received and reviewed the Effectiveness of Audit report prior to the meeting.

A member commented that Appendix A needs more details as it only includes what has been
done and not what should be done.

ACTION: PFCC CFO to liaise with TIAA to create a self-assessment against Public Sector
Internal Audit Standards requirements.

Another member asked if it was relevant to have this report mentioned in both the
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PFCC/Constabulary and Fire JAC meetings as it felt repetitive.

PFCC CFO advised that as the JAC meetings were previously joint they produced a joint report.
However, going forward now that the meetings have separated the report will also be split.

16. ANNUAL GOVERNANCE STATEMENT
Members had received and reviewed five reports relating to this item prior to the meeting.

(a) Members were happy with this report after providing comments on the Code of Corporate
Governance for 2024/25 and the Annual Governance Statements for 2023/24

(b)(i) The Acting Chair queried if there should have been mention of the new Police Fire and
Crime Commissioner at the beginning of this report.

PFCC Chief Exec responded that the report relates more to the consistency of the office that
works behind and supports the Commissioner.

The Acting Chair had some queries regarding the new Procurement Act that comes in October
2024. He questioned if it was relevant as the Annual Governance Statement is referring to
2023/24. In part (c)(i) he highlights where this affects the report specifically.

PFCC CFO responded that it is a new piece of legislation, but it is not specifically referenced
in the report as then every small change of every piece of legislation would then need to be
referenced going forward. This report outlines how the OPFCC responds to any changes made
in legislation as and when they arise on a whole.

(b)(ii) No comments were made except that the Corporate Government Arrangements
diagram was difficult to read.

(c)(i) The Acting Chair challenged if the principle on page seven that is marked yellow should
really be yellow as it is referring to 2023/24 so it should reflect the Procurement Act for
2023/24, not the new one coming into play in October 2024.

It was noted that other items on pages eleven, sixteen and thirty-seven were marked yellow
but could be green as they are on track to be completed on time.

ACTION: PFCC CFO to investigate these and confirm if they can be changed to green.

The Acting Chair asked if the same language could be used when speaking about the same
people as the Head of Internal Audit is also referred to as the Chief of Internal Audit, even
though they are the same person.

A member commented on the content of the second point down of page 33 and the first point
on page 40 as they refer to the internal audit annual report.

PFCC CFO addressed that these points should have remained highlighted as at the time they
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did not have the information on the annual audit report at the time this report was issued.

(c)(ii) The Acting Chair commented on page 19 where it refers to the revised policy
governance framework in 2021/22. It was questioned whether it should be 2023/24.

CC CFO advised that the whole framework was revised in 2021/22 and from then it has been
kept up to date, however it still seemed relevant to mention this in the report.

A member asked if ISO accreditation 9001 is still a plan for the Constabulary.

DCC Martland advised it was an item on the agenda of the next Information Management
Board meeting.

The Acting Chair then raised a comment about CPF/1 2023/24 on page twenty-seven
(increasing financial understanding within the Constabulary) being superseded by CPE/3 next
year. However, when looking at CPE/3 in 2024/25 on page twenty-nine it is looking more at
leadership with the Deputy Chief Constable, rather than financial training and understanding.

CC CFO added that the leadership training will include a financial module based on the College
of Policing’s Executive Leadership Programme.

ACTION: CC CFO to add extra wording to say that the leadership training will include a
financial module.

Following on from this the Acting Chair requested a JAC session on the Futures Programme.

ACTION: To include the Futures Programme when the Committee have their Budget
development session in March 2025.

17. ANNUAL STATEMENT OF ACCOUNTS

The Annual Statement of Accounts (Subject to Audit) for the PFCC/Constabulary Group and
the Constabulary were circulated to members prior to the meeting.

The Committee had previously sent across a list of presentational issues which have not yet
been addressed.

The Acting Chair raised one issue for the Constabulary regarding the overspend on Police
Officers. The figure of £1.12 million for this year is a significant increase from last year’s
overspend of just under £400k.

CC CFO responded the Constabulary saw a significant increase in overtime because of
Operation Equate and Operation Focus. Both of which are likely to continue into this year and
cause pressures. Another factor towards the overspend was the Uplift Programme which the
Constabulary purposely went high early to avoid being penalised for not achieving the target
uplift numbers. In 2024/25, the Constabulary have £3.6 million worth of specific grant which
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is conditional on attaining those numbers in the Uplift Programme.

The Committee were unable to read the Annual Statements of Accounts within a week. They
asked if there was a specific time their comments would be required.

CC CFO asked that any comments could be received by the end of July.

ACTION: To receive members comments on the Annual Statements of Accounts by end of July
2024.

18. TREASURY MANAGEMENTS ACTIVITIES

Members had received and reviewed the Treasury Management Activities 2023/24 Quarter
4 and Annual reports prior to the meeting.

No comments were noted.

19. POINTS FOR CONSIDERATION BY THE COMMISSIONER AND THE CHIEF CONSTABLE

Members raised again concerns regarding the delays of Internal Audits. It was questioned
who would be responsible for the oversight of the Internal Audit Recovery Plan.

PFCC Chief Executive answered that the OPFCC holds an executive board for both Police and
Fire. They will take the issues around Internal Audit that the Committee has raised in this
meeting and bring them formally to the Commissioner and the Chief Constable.

ACTION: PFCC CE to raise the Committee members concerns around Internal Audit at the next
executive board meeting.

Members would also like to raise concerns regarding Item 8(c) and the data regulations for
the ANPR Cameras. And asked if it could be checked if the Chief Constable is responsible for

the data of the ANPR system, because at a certain time the date was not maintained or kept
for two years, and the Chief Constable could be compromised by this.

20. AOB
The Acting Chair asked the attendees to reflect on the pros and cons of split
PFCC/Constabulary and Fire JAC meetings and to think if there might be a better way of

actioning certain aspects.

Meeting ended at 14:35hrs.

Signature Date
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Future JAC Meeting Dates (For Information)

27th November 2024 @ 11:00 — Police HQ Conference Room 1 and Fire HQ Penrith
26th March 2025 @ 11:00 — Police HQ Conference Room 1 and Fire HQ Penrith
25th June 2025 @ 11:00 — Police HQ Conference Room 1 and Fire HQ Penrith

Future Police, Fire and Crime Panel Meeting Dates (For Information)
14th October 2024 - Conference Room A/B, Cumbria House, Carlisle
31st January 2025 - Committee Room 1, County Hall, Kendal

4th April 2025 - Conference Room A/B, Cumbria House, Carlisle
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Agenda Item 5a

Joint Audit Committee — Action Update and Plan (PFCC/Constabulary)

Completed

Overdue

Minute Item and date Action to be Person Comments Status
taken Responsible
836(b) Minutes of the | CC CFO Mid CC CFO to send a link to the HMICFRS PEEL Inspection report (once RM&elaifellSi=le]
(22/11/23) Previous 2024 released) to the committee members to avoid having to keep checking.
Meeting February 2024 — The final report is expected to be published May/June

and a link will be emailed.

March 2024 — Link to the HMICRS VFM profile page of HMICFRS website
circulated to members 25/03/24.

June 2024 — The publication to the HMICFRS PEEL inspection report has
been delayed until after the general election. The expected release date is
now 23/07/24.

September 2024 — Report released 23/07/24 and pdf version of report
emailed to members plus a link to the report on the HMICFRS website on

23/07/24.
843 JAC Annual CC CFO and PFCC | Mar CC CFO and PFCC CFO to provide that 360 report to include fire next year. [@elgafel(Sd=1e]
(22/11/23) Report CFO 2024 February 2024 — The JAC 360’ review will be conducted in 2024 and will
Sept incorporate Fire. The annual JAC work programme has been updated to

2024 reflect this.

June 2024- Financial Services await confirmation of the question set from

the Committee before launch of the survey.

September 2024 - Replaced by action 5 below.

853 Action Sheet DCC Martland June DCC to provide a specific legislative change example. Completed
(20/03/24) Ref 814 2024 June 2024-an update will be provided at the meeting.

This was discussed at the June Meeting and the action can now be closed.
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Minute Item and date Action to be Person Comments Status

taken Responsible
864 Value for CCCFO fune CC CFO to circulate the link to the VFM profiles on the HMICFRS website [®6]yale][=id=l|
(20/03/24) Money 2024 | to members and prepare a summary report for June meeting.

Sept. June 2024 - The Link to VFM Dashboard was re-circulated to members
2024 18/06/24, note per action 836b above this had already been provided on
25/03/24.

The summary report in relation to the CFM profiles will be provided for the
September meeting.

September 2024 — The VFM report based on 2023 profiles is on the

agenda.
4 Minutes of a CCCFO Sept. CC CFO to amend the heading of the minutes of a meeting held 25" M@ ls|[{=!
(26/06/2024) previous 2024 | January 2024 to discuss he 2022/23 Statement of Accounts (minutes say
meeting 2023/24).
5 360° Review JAC  Committee | July JAC Committee members to provide feedback to CC CFO in relation to the @I
(26/06/2024) Questions Members 2024 | 360° Review so that the question set can be finalised and survey issued.

August 2024 — A reminder email sent to the committee. Malcolm Iredale

to forward a combined response from the committee on 19/08/24, the

agenda item in relation to JAC review of effectiveness and annual report

will now be deferred to a future meeting.

8(c) Internal Audit DCC Martland DCC Martland to ask if the lack of retention of data with the ANPR cameras [®s]go](Sd=0e|
Reports is compromising the Chief Constable at the next information management

board meeting.

September 2024 — An update was provided to members by email

23/07/24.
15 Effectiveness of | OPFCC CFO OPFCC CFO to create a self-assessment against Public Sector Internal Audit
Audit Standards requirements

August 2024 — The PFCC CFO has asked the Head of Internal Audit to
Prepare the self-assessment document.
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Status

Minute Item and date Action to be Person Comments
taken Responsible
16(c)(i) Annual PFCCCFO PFCC CFO to review items marked yellow and change them to green if they
Governance are on target to complete within the timescale.
Statement September 2024 — These have been updated for the finalised version of
the AGS.
16(c)(ii) Annual CCCFO CC CFO to add extra wording to CPE/3 for 2024/25 to advise that the
Governance leadership programme will include a financial module.
Statement September 2024 — These have been updated for the finalised version of
the AGS.
16(c)(ii) Annual CC CFO and PFCC | March | Toinclude the Futures Programme in the Committee budget development
Governance CFO 2025 | session in March 2025.
Statement September 2024- This has been added to the work programme and will be
incorporated into the development session in March.
17 Annual JAC  Committee | July To receive members comments on the Annual Statements of Accounts by
Statement of Members 2024 end of July 2024
Accounts July 2024 - Email received from Malcolm Iredale 30/07/24.
September 2024 - The Financial Services Team provided a response to
MI/members and have incorporated any changes into the finalised SoA
where required/possible.
19 Points for PFCC CE PFCC CE to formally raise the Committee members concerns around

Consideration

Internal Audit at the next executive board meeting

September 2024 — A remedial action plan to catch up on remaining
2023/24 audits and the 2024/25 audit plan has been put in place and this
was discussed with CC and PFCC at the Police Executive Board on
01/08/24.

| Completed |

Completed

Completed

Completed
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Agenda Item 5b

Joint Audit Committee — Review of Effectiveness Action Plan 2024/25

Overdue

Ref Improvement Area Planned Action Owner Review Date @ Status
Support and monitor the OPFCC, Fire and Rescue | Members to maintain awareness of the national position in | JAC March 2025
JAC1 and Cumbria Constabulary plans to address the | relation to the Funding Formula; to receive annual training on
ongoing funding environment and sustainability. | the budget and MTFP and consider as appropriate the
arrangements flowing from significant changes in funding
levels.
JAC members to consider efficiency aspects of any
recommendations or reports to Committee
JAC2 Support and challenge any new governance | JAC to seek assurance regarding the sufficiency of all new | JAC March 2025
arrangements for example arising from | arrangements supported by appropriate documentation
restructuring and capacity reviews; Local | including Financial Regulations and ensure governance
Government Reorganisation and Fire; greater | arrangements are considered as part of the risk assessment
collaboration with other organisations; joint | process.
working on delivery of services.
To receive briefings on Fire Governance arrangements.
JAC3 Achieve a greater understanding of the | Toinclude briefings on fire arrangements across the county. JAC March 2025
involvement of the PFCC and Constabulary in
partnerships working arrangements
JAC4 | Achieve a greater understanding of the findings | Arrange briefings to develop the Committees understanding of | JAC March 2025
of HMICFRS reports; how these are reflected in | the process to include reference in risk registers and
the risk registers and evidence of benefit | development of learning and continuous improvement work.
realisation following implementation.
JACS5 To improve engagement with the CC, CFO and | Arrange meetings for the Committee Chair with Chief | JAC March 2025
PFCC (Committee Chair) and attend Police & | Constable; Chief Fire Officer; PFCC and CEO at least annually.
Crime Panel Meetings and other governance | Establish rota for attendance at the Police & Crime Panel
committees as necessary/considered beneficial | Meetings
to enhance the work of JAC

20 March 2024 - Page 1 of 2
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OFFICIAL-SENSITIVE Agenda Item 06a

Chief Officer Group

TITLE OF REPORT: Joint Audit Committee — Constabulary Corporate Update

DATE OF MEETING: Wednesday 25" September 2024

ORIGINATING OFFICER: DCC Darren Martland

Constabulary Performance Overview (Year to date to include excetions and comparions (where available)

For the Year to Date (01/04/2024 — 27/08/2024)

e 95.6% of 101 calls answered in less than 5 minutes
e 94.6% of 999 calls answered within 10 seconds
e Cumbria are 6™ place nationally for 999 call response (12 month national data up to end of May 2024)

Performance Exceptions

e Reduced residential burglary by 11.9% (31 less homes being burgled), and have increased the positive
outcome rate with 21 more offenders being brought to justice (outcome rate of 15.7%, up from 5.8%
last year).

e 30.6% increase in drug possession offences being identified, resulting in 96 more individuals being
brought to justice.

e 28.8% reduction in Personal Robbery offences (21 fewer victims).

e 18.3% reduction in rape offences (44 fewer victims).

e We have reduced violence with injury by 5.9% (124 fewer victims.

e Shoplifting has increased by 15.3% (128 more offences), but the positive outcome rate has increased
(36.0%, up from 34.9% agains a national average of 21.4%).

e Qutcome rate for Hate Crime has increased (21.3%, up from 18.2%), with 21 more offenders brought to

justice

11.3% reduction in ASB (234 less incidents)

Corporate Updates (Budget, Savings, HR and Inspection)

The most significant issues affecting the Constabulary are:
e Successful introduction of Right Care Right Person (July 2024).
e Op. Enhance — 18 x ‘ASB and serious violence Hotspots’ across the county launched in July 2024.

e  HMICFRS Publication (July 2024) — The Constabulary achieved the following grages: 1 x Outstanding, 6 x
Good and 2 x Adequate.

e Operation Navette (Cumbria — Op. Mustang) — National policing mobilisation, following the murder of 3 x
children in Southport, Merseyside, and subsequent disorder experienced across the country.

e Activation of Op. Drakeful following the prison establishment approaching capacity.

e Budget Savings Programme (Futures) developed and initial reporting to the Chief Constable in Sept. 2024.

RESTRICTED Page |1of2



OFFICIAL-SENSITIVE

e Introduction / Roll Out of updated Body Worn Cameras (BWC) to front-line ofifcers that allows ‘live
streaming’ of operational incidents.

Operations and Events (Local / National Incidents and Events of Note)

e Mobilisation of Constabulary resources to meet national public order commitemnet in response to Op.
Navette. Officers from Cumbria Constabular were deployed throughout the county and, in addition,
provided mutual aid support to Merseyside and Northumbria Police.

e Kendal Calling (Music Festival) in July 2024.
e Appleby Fair (June 2024)
e Barrow V’s Carlisle (August 2024).

Media Highlights (Since the previous report and anticipated over the next reporting period).

Summer safety campaign ran over the past few months, focussed on:
o Violence and Domestic abuse over Euro 2024 — June / July
o Drink and drig drive campaigns
o Safety at Festivals — including Kendal calling
o Crime prevention campaigns — Burglary, cyber crime, ASB
o Op Mustang — Public safety, reassurance messages preventing violent disorder in Cumbria
o “Zombie knife” and machete amnesty ahead of new legislation, end Sept.

Op Tributary 2" September:

o Retrial of 3 brothers who are accused of historic sex offences (1998-2008) involving the
exploitation of underage girls in Barrow and Leeds.

Constabulary engagement event — Saturday 7™ September:
o Hosted by the Chief and attended by OPFCC, MPs and Councillors for Cumbria invited.
Op Ridge 11*" September:

o Pre Inquest hearing into the death of Sergii Kuzmenko, shot by police officers, responding to the
concern for safety of a child in December 22 in Carlisle.

October: Week of action tackling County Lines drugs supply.
Op Focus 1°t— 21 October:

o Trial to start for the murder of Paul Taylor concerning the death of a person reported missing from
Annan in October 2023. Body found in May 2024 and linked to an attempted Murder in Yorkshire.

SUPPORTED / REJECTED. ACTION REQUIRED clarification, further information etc.

Report presented for Information Purposes only. | Verbal update / explanation will be provided to the panel
members, if required.

Darren Martland
Deputy Chief Consable
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Joint Audit Committee

Title: OPFCC Corporate Update

Date of Meeting: 25 September 2024
Agenda Item No: 6b
Originating Officers: Gill Shearer, Chief Executive

This update provides the Joint Audit Committee with a headline summary of recent
developments within the Office of the Police, Fire and Crime Commissioner.

1.

New Police, Fire & Crime Plan

Following the election of a new Police, Fire and Crime Commissioner, David
Allen plans are underway to develop a new Police, Fire and Crime Plan. Over
the past few weeks partners, stakeholders and the communities of Cumbria
have been canvassed for their views on what the policing and fire priorities
should be for 2024-2028. The consultation ended on the 5 September. The
Plan is being developed and a draft would be presented to the Police, Fire
and Crime Panel in October, following which it will be launched in November
2024, setting out policing and fire priorities for the next 4 years.

PFCC'’s First 100 days

The Commissioner recently celebrated his first 100 days in office. An article
outlining the differences he has made since coming into office can be found
on the OPFCC website - https://cumbria-pfcc.gov.uk/news/david-allen-making-
a-difference-in-his-first-100-days, along with other news articles.

National Portfolios

The Commissioner has been appointed as Chairman on the Police Digital
Services (PDS) Board and PDS Audit and Risk Committee. The Boards are
responsible for coordinating, developing, delivering, and managing digital
services and solutions that enable UK policing to safely use technology to
improve public safety.

Cumbria’s voice will also be heard in connection to Serious Organised Crime
(SOC) as the Commissioner takes on the role of Vice Chair for the Serious
Organised Crime and Specialist Capabilities Board for the Association of

1|Page
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Police and Crime Commissioners (APCC). The Board leads the APCCs work
to tackle serious organised crime, including the delivery of the SOC strategy
and support for Regional Organised Crime Units (ROCU).

The Commissioner sits on the Blue Light Commercial Board to monitor and
oversee the company’s operation, consider strategic issues and risk and
ensure that Blue Light Commercial can achieve their aim of partnering with
blue light organisations to influence the use of public resources, creating
social value put back directly into front-line services.

Finance

2025/26 Budget Setting
Work is currently underway in relation to budget setting for 2025/26 and MTFP
to 2029/30.

Internal Audit Contract Tender

The process to select an internal audit provider from 01/04/25 is now
underway with formal responses to invitation to tender due back on 30/09/24.
A representative from JAC has been invited to sit on the panel.

JAC Recruitment

The current JAC chair Fiona Moore comes to the end of her 10 year
maximum term of office in March 2025, the process to recruit a replacement
chair of JAC will commence shortly and members will be advised at different
stages of the process. Existing JAC members will be invited to express an
interest in the position and will be considered alongside any external
applicants.

2|Page
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Joint Audit Committee — 25 September 2024

Item 06¢ Corporate Update — Finance

2023/24 Accounts

The external audit of the 2023/24 statement of accounts is substantially completed and the
draft audit findings report (AFR) from Grant Thornton appears on the agenda. The AFR
explains that the audit can not be formally signed off until after the audit of the LGPS accounts
has been completed. The audit report includes one adjustment for £4.2m in relation to the
treatment of funding set aside for the national DDAT programme where initial treatment as
a provision has been changed to contribution to an earmarked reserve. This is in relation to
complex accounting rules and in no way reflects on the overall position of the
PFCC/Constabulary. Subject to the conclusion of the LGPS work, the auditors intend to issue
an unqualified opinion on the 2023/24 statement of accounts.

Pay Award

In July, the Chancellor announced that the recommendation of the Police Pay Review Body to
award police officers a pay award of 4.75% from September 2024 had been approved. The
announcement in relation to police staff is currently awaited but in previous years has
mirrored that awarded to police officers. An assumption of 2.5% had been included in the
budget setting exercise for 2024/25. It is estimated that the increased amount of the pay
award of 2.25% (4.75%-2.5%) will cost approx. £1.6m for the part year effect in 2024/25 with
a full year effect of £2.78m in 2025/26. The HO have advised that policing as a whole will be
provided with £175m in 2024/25 to offset this increased award, at this stage the exact
allocation to Cumbria has not been confirmed and as such the working assumption included
in current forecasts is that there may be a cost of around £250k that falls to be met by
Cumbria. The funding for 2025/26 and beyond should form part of the HO funding settlement
which is expected to provide funding for 3 years.



2025/26 Budget Setting

Work is currently underway in relation to budget setting for 2025/26 and MTFF to 2029/30.

Internal Audit Contract Tender

The process to select an internal audit provider from 01/04/25 is now underway with formal
responses to invitation to tender due back on 30/09/24. A representative from JAC has been
invited to sit on the panel.

JAC Recruitment

The current JAC chair Fiona Moore comes to the end of her 10 year maximum term of office
in March 2025, the process to recruit a replacement chair of JAC will commence shortly and
members will be advised at different stages of the process. Existing JAC members will be
invited to express an interest in the position and will be considered alongside any external
applicants.

Steven Tickner Michelle Bellis

OPFCC Chief Finance Officer Constabulary Chief Finance Officer
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Executive Summary

tiaa

OVERALL ASSESSMENT

KEY STRATEGIC FINDINGS

NETNANCE, rigk
e oV sk g
(g
¢

) SUBSTANTIAL ASSURANCE

REASONABLE
ASSURANCE

The Constabulary has a dedicated individual to provide health and safety
advice, strengthening the organisation’s ability to comply with regulations.

40
40

The eLearning Suite hosts nineteen modules for health and safety training,
however, the majority of these are elective rather than mandatory due to a
wide variety of roles, it would be challenging to assign mandatory elements
to specific role.

Accidents and near miss reports were evidenced for all incidents sampled
during testing.

ASSURANCE OVER KEY STRATEGIC RISK / OBJECTIVE

GOOD PRACTICE IDENTIFIED

H&S/02 - The organisation may not be fully compliant with H&S Legislation by not having a
corporate risk assessment on the management of stress.

Site inspections have been a focus of the new Health and Safety advisor and
are currently all being brought up to date.

SCOPE

ACTION POINTS

The review considered the adequacy of the arrangements for managing the health and
safety requirements of the Police, Fire and Crime Commissioner and The Constabulary. The
review considered the arrangements for compliance with key requirements of health and
safety legislation but does not represent an exhaustive review of compliance with all health
and safety legislation and cannot be relied upon as such.

0 3 2 0

PFCC Cumbria & Cumbria Constabulary Page 1
Assurance Review of Corporate Health and Safety



Assurance - Key Findings and Management Action Plan (MAP)

tiaa

Rec. Risk Area

2 Directed

URGENT

Fundamental control issue on which
action should be taken immediately.

Finding

The Constabulary has an induction process
that outlines the expected training required
to be completed from the E-Learning Suite.
There are three mandatory courses to
complete from the learning suite, which has
nineteen subjects that are health and safety
related; the remainder are currently elective.
Discussions with the Health and Safety
Advisor confirmed that this was because of
the wide variety of roles it would be
challenging to assign mandatory elements to
specific roles and that the staff member
should be pointed to the training relevant to
them.

Elective rather than mandatory training may
lead to staff not completing training and being
unequipped to deal with certain scenarios; a
review into changing elective modules to
mandatory for specific roles would reduce the
risk of accidents or near misses.

- IMPORTANT

Recommendation

Priority

A review of all health and safety
modules on the E-learning suite be
undertaken to identify which modules
can be assigned to roles as mandatory
rather than elective, to provide
additional guidance and knowledge
across the workforce.

PRIORITY GRADINGS

Control issue on which action should be
taken at the earliest opportunity.

Management

Comments

S- Carry out a full review of available
Health & Safety e learning courses on
College Learn to identify if specific
knowledge and training is required
within departmental roles.

Implementation

Timetable
(dd/mm/yy)

30/11/24

M- Consult with departments.

A — Add mandatory training to
departmental induction.

R — Managers should ensure their staff
are suitably trained in areas of Health &
Safety which is relevant to the role.

T — At departmental induction and
periodically.

Responsible
Officer
(Job Title)

H&S  Advisor
and digital
learning
manager

Control issue on which action should be

ROUTINE -

PFCC Cumbria & Cumbria Constabulary
Assurance Review of Corporate Health and Safety



Rec. Risk Area
3 Directed
4 Directed

URGENT

Fundamental control issue on which
action should be taken immediately.

Finding

A sample of 18 members of staff covering
office staff and police officers was selected for
testing. Testing focused on confirming that
induction forms, fire safety training, manual
handling and DSE assessments have been
completed. Of the 18 reviewed it was
identified that 14 training areas were missing,
including one member of staff who does not
have any record of training. Discussions with
the Health and Safety Advisor confirmed that
training during induction is not validated at
any point by the tutors which is reflected in
the testing results.

Recommendations made during site
inspections by the Health and Safety Advisor
are not given deadlines or RAG/Risk ratings.
Discussions with the Health and Safety
Advisor stated that resource pressures for the
Regional Advisors and Estates Team would

- IMPORTANT

Recommendation

Priority

All health and safety training be
required to be reviewed and signed off
by appropriate persons, such as line
managers or tutors.

Recommendations made on health and
safety inspections be given a RAG rating
to identify where higher level
recommendations remain not
implemented.

PRIORITY GRADINGS

Control issue on which action should be
taken at the earliest opportunity.

Management

Comments

S- CSD must monitor and follow up
completion of mandatory H&S training
with line managers. Tutors to police
students must ensure completion of
mandatory  H&S
completion of basic training.

S- Site H&S Inspections have been
carried out over the previous 14 months
with two still to be done. Teams with
actions have previously used the
inspection report as the action plan.
Recently Durranhill station had an

Implementation
Timetable
(dd/mm/yy)

With immediate
effect

training  before

M- check new starter induction
checklist for staff and PEQF checklist for
Officers.

A — Tightening up line management
responsibilities.

R — Managers should be proactively
monitoring the training completed by
officers and staff within their areas of
responsibility.

T — With immediate effect.

With immediate
effect

tiaa

Responsible
Officer
(Job Title)

Line Managers
through CSD
and L&D

H&S  Advisor
and action
owners

Control issue on which action should be

ROUTINE -

PFCC Cumbria & Cumbria Constabulary
Assurance Review of Corporate Health and Safety
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Rec. Risk Area Finding Recommendation Priority Management Implementation Responsible
Comments Timetable Officer
(dd/mm/yy) (Job Title)

make deadlines unfeasible. Considering this
challenge, introducing a RAG risk rating
system enhances clarity, prioritises actions,
and improves communication in managing
health and safety risks. This would also allow
for enhanced reporting to the Health and
Safety Committee by highlighting the number
of high, medium and low risks throughout the
Constabulary.

action plan created by the estates team
to track progress. Going forward, a
detailed action plan will be produced by
the H&S Advisor to highlight priorities
using a RAG rating system before
delivery to the action owners.

M- Future action plans to be reviewed
at the monthly estate’s meetings.

A — Easily achievable.

R — This will assure work completion
and H&S risk management in all areas.

T — With immediate effect.

PRIORITY GRADINGS

1 URGENT Fur?damental control _issue on which IMPORTANT Control issue o which actlor.1 should be ROUTINE Control issue on which action should be
action should be taken immediately. taken at the earliest opportunity. taken.

PFCC Cumbria & Cumbria Constabulary
Assurance Review of Corporate Health and Safety



Rec. Risk Area

1 Directed

- URGENT

Fundamental control issue on which
action should be taken immediately.

Finding

Recommendation Priority

The Constabulary owns and maintains a The Health and Safety policy be
Health and Safety Policy that was last reviewed in line with the document
approved by the Chief Constable and the review cycle set out within the policy.

Police, Fire and Crime Commissioner in
October 2023. The Policy has a three year
review cycle.

The policy does cite that the Health and
Safety Committee must review the policy
annually and this was due for May 2024. The
Health and Safety adviser confirmed that the
committee has not met since October 2023
and that the next review is scheduled for July
2024. The policy also includes a record of
changes made the policy over the last ten
years.

- IMPORTANT

PRIORITY GRADINGS

taken at the earliest opportunity.

Management

Comments

S - The H&S Policy statement of intent is
reviewed and signed by the Chief
Constable and the Police, Fire and
Crime Commissioner every three years
or on appointment change. The details
of the H&S Policy are reviewed annually
at the H&S Committee meeting to
highlight amendments.

M — The policy can only be reviewed
and approved by the H&S Committee if
Committee meetings are held in line
with the terms of reference.

A — Only if meetings are held as
scheduled.

R- A review cycle is set to ensure
compliance and accuracy so should be
adhered to.

T - This will be carried out on July 1%,
2024, at the H&S Committee meeting.

Control issue on which action should be

ROUTINE

tiaa

Implementation Responsible
Timetable Officer
(dd/mm/yy) (Job Title)

01/07/24 H&S Advisor,

DCCand PA

Control issue on which action should be
taken.

PFCC Cumbria & Cumbria Constabulary
Assurance Review of Corporate Health and Safety



Rec. Risk Area

5 Delivery

- URGENT

Fundamental
action should be taken immediately.

Finding

The two most recent quarter’s reports for
Health and Safety Performance Report were
reviewed. The data in the reports is collated
by the Health and Safety Advisor.

The reports were found to be comprehensive
and include data on issues such as time lost to
injury, near miss trends, accidents, assaults
and issues of note.

Health and safety data for estate issues were
limited to one section of the report, which
listed the sites due for inspection. There was
no detailed information on inspections for
other sites completed recently. Additionally,
in the Q3 report, five sites were scheduled for
inspection in Q4, yet the Q4 report stated that
these same sites were now scheduled for Q1
without providing any context for the delay.

control issue on which

- IMPORTANT

Recommendation

The Health and Safety Performance
Report be enhanced to include
information of inspections completed
and reasons for those that are delayed.

PRIORITY GRADINGS

Priority

Management

Comments

S - Previous quarterly reports have
stated which stations have been
inspected. The forecast for inspections
included within the COG quarterly
reports are only a guide to show the
intention of work as proactive
measures. Sometimes time restraints
and workload on the H&S Advisor mean
that inspections need to be pushed back
and  fitted in  around  other
commitments. This should maybe be
made clear within the report in the
future.

