
 
 
 

 

 
 
 
 
 
 
 
 

CUMBRIA POLICE, FIRE & CRIME COMMISSIONER’S PUBLIC ACCOUNTABILITY 
CONFERENCE 
 
The Police and Crime Commissioner’s Public Accountability Conference will take place on 
Friday 25th October 2024, at 13:00.  
 
The purpose of the Conference is to enable the Police, Fire and Crime Commissioner to 
hold the Chief Fire Officer to account for operational performance.  
 
If you would like to join the meeting as a member of the public or press, please contact 
Paula Zutic on paula.zutic@cumbria.police.uk Following the meeting papers will be 
uploaded on to the Commissioner’s website. 
 
 
G Shearer 
Chief Executive 
 
  
  

  
Attendees: 
Police, Fire & Crime Commissioner  -  Mr David Allen  (Chair) 
OPFCC Chief Executive                        -  Ms Gill Shearer 
Chief Finance Officer                           -  Mr Steven Tickner 
Chief Fire Officer                                  -  Mr Rick Ogden 

 

 

 
Enquiries to:  Mrs P Zutic 
Telephone: 01768 217734 (op2) 
 
Our reference: PZ 
 
Date  17 October 2024  
 

 
 

Office of the Police, Fire and Crime Commissioner Carleton 

Hall Penrith Cumbria CA10 2AU 

Police, Fire & Crime Commissioner for Cumbria D Allen 

Chief Executive S Edwards Chief Finance Officer/Deputy 

Chief Executive R Hunter CPFA 

Call 01768 217734 email commissioner@cumbria-pcc.gov.uk 

 
 

mailto:paula.zutic@cumbria.police.uk


  

 

AGENDA 
PART 1 – ITEMS TO BE CONSIDERED IN THE PRESENCE OF THE PRESS AND 
PUBLIC 
 
 
1. APOLOGIES FOR ABSENCE 

 
 

2. URGENT BUSINESS AND EXCLUSION OF PRESS AND PUBLIC  
To consider (i) any urgent items of business and (ii) whether the press and public should 
be excluded from the Meeting during consideration of any Agenda item where there is 
likely disclosure of information exempt under s.100A(4) and Part I Schedule A of the 
Local Government Act 1972 and the public interest in not disclosing outweighs any 
public interest in disclosure.   

 
 
3. QUESTIONS FROM THE PUBLIC 

An opportunity (not exceeding 20 minutes) to deal with any questions which have been 
provided in writing within at least three clear working days before the meeting date to 
the Chief Executive.   
 
 

4. DISCLOSURE OF PERSONAL INTERESTS 
Attendees are invited to disclose any personal/prejudicial interest, which they may 
have in any of the items on the Agenda.  If the personal interest is a prejudicial interest, 
then the individual should not participate in a discussion of the matter and must 
withdraw from the room unless a dispensation has previously been obtained. 
 
 

5. MINUTES OF MEETING 
To receive and approve the minutes of the Public Accountability Conference held on 
the 18th July 2024.  

 

 
6.          PERFORMANCE 

To receive an update from Cumbria Fire & Rescue Service in relation to performance 
 

7.          CFRS PREVENTION STRATEGY 
To receive and note a Cumbria Fire & Rescue Service presentation in relation to ‘CFRS 
Prevention Strategy’. 
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CUMBRIA POLICE, FIRE & CRIME COMMISSIONER   
PUBLIC ACCOUNTABILITY CONFERENCE 

 
Minutes of the Public Accountability Conference held on  

 Thursday 18th July 2024  
In the Community Room, FRS HQ 

 
 

PRESENT 
Police, Fire & Crime Commissioner – David Allen (Chair); 
 
Also present: 
OPFCC Chief Executive (Gill Shearer); 
Chief Finance Officer (Steven Tickner); 
Chief Fire Officer (Rick Ogden); 
CFRS Head of Safety & Assurance (Mark Clement); 
OPFCC Executive Support Officer (Paula Zutic) - taking minutes 
 
Also in attendance – member of public 
 
 
PART 1 – ITEMS CONSIDERED IN THE PRESENCE OF THE PRESS AND PUBLIC 
 
 
001. APOLOGIES FOR ABSENCE 
Apologies for absence were received from the Bluelight Collaboration Manager (Steph 
Stables);  
 
 
002.  QUESTIONS FROM MEMBERS OF THE PUBLIC 
No questions had been received in advance of the meeting from any members of the public 
 
   
003. URGENT BUSINESS AND EXCLUSION OF THE PRESS AND PUBLIC 
There were no items of urgent business to be considered by the Committee.   
 
 
004.  DISCLOSURE OF PERSONAL INTERESTS 
There were no disclosures of any personal interest relating to any item on the Agenda.   
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005.  MINUTES 
 
The Chair presented the minutes of the CFRS Public Accountability Conference held on the 
15th February 2024 which had previously been circulated with the agenda. The minutes 
were agreed as an accurate record and signed by the Chair.   
 
RESOLVED, that, the  
 

(i) Minutes of the CFRS Public Accountability Conference held on the 15th 
February 2024 be confirmed as a correct record and signed by the 
Chair;   

 
 
 
006. PERFORMANCE 
  
The presentation was given by the Chief Fire Officer. 
 
Response Times (10/15 minutes) 

• Control limits have been applied for 10 minutes response times – During 2023/2024 the 
Service was within the expected range of performance.  Where there has been a fall in 
performance (the lower control limit) this is predominantly linked to staff availability: on 
call staff taking their leave over the Christmas / summer holiday period. 

• The response time target for 2024/2025 has changed – the Service will no longer look at 
the number of times it has met the target, rather it will look at the average response time.  
Currently, the average response time sits at 9 minutes 37 seconds. 

• Control limits for the 15 minutes response time have also been applied – again, the Service 
is mostly within the expected range of performance.   

• The response target for 2024/2025 has changed to the average on-call response time, 
which is currently at 12 minutes 53 seconds.   

• The Service is overall performing very well.  
 
Station Availability 

• Overall service availability dipped from June 2023 through to September 2023 as a result 
of on call availability.  As a predominantly on call service, this heavily influences the overall 
service availability.  

• CFRS availability is the second best in the country (behind Bedfordshire & Bucks). 
 
Response Exercise Profile 

• This includes exercises undertaken with partners and other Fire and Rescue Services.  The 
mix of categories is defined from 0-3 pumps to 10 pumps.  0.3 pumps is day to day 
business: i.e., a house fire. 10 pumps is a big commercial fire or wildfire. 
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• This has become more of a focal point in L&D around ownership of each exercise – L&D 
now hold all of the records in one place and data is collected centrally. 

 
Prevention – Safe and Well Visits 

• Changed target from 10,000 to 8,000 following feedback from HMICFRS.  In 2023/2024, 
the Service exceeded the target.  Target for 2024/2025 remains 8,000. 

• Targeted home safety visits are in a stronger place due to investment; recruitment; and 
sickness issues being worked through.  

• Performance from January has improved significantly and will be sustained. 
 
Referrals  

• The Service priorities high risk referrals received from other agencies.  If the Service 
receives a low-risk referral, then it refers the organisation to an online tool designed to 
provide appropriate advice and information. 

• The Service triages the S&W visit referrals to ensure they are only visiting high risk 
individuals. 

 
Demand Profile 

• indicates an increase in ‘other special service’ – helping other agencies from 181 to 240: 
+32.6%. 

• Question: What is the Service doing to making sure that referrals from other services are 
appropriate? An example was given of bariatric cases as Cumbria was the highest in the 
country for bariatric extractions. While the numbers aren’t huge there is also a challenge 
that the Service has a role to assist if required to do so. There is now a process in place 
with NW Fire Control to go through in order to mobilise an appliance and it is an essential 
part of the criteria that NWAS are already in attendance at the incident. 

• The Service has also seen an increase in secondary / all fires (12.8% and 8.6% respectively). 

• *Although the number of total fires increased in 2023/2024 when compared to 
2022/2023, the Service was still below its target. There was a spike in June 2023 as a result 
of deliberate fires in Barrow (ASB related) 

• Towards the end of 2023/2024, the Service saw a fall in the number of deliberate fires, 
which correlates with pro-active prevention work and the prevention strategy. 

• Dwelling false alarms are always attended (this includes specialist support 
accommodation) 

 
Protection Fire Audits 

• A 3-year inspection programme to 2027 reviews risk across the county. 

• There was a dip in performance in Feb/March 2024.  This was as a result of staff sickness 
and recruitment issues (discussed at Fire Executive Board in May 2024). 

• The Commissioner was assured that the Chief Fire Officer is aware of the issues; an action 
plan is in place; and review dates are set. 
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Building Regulation Requests 

• dealt with 95% on target. 

• The timeframe to complete requests is 28 days / 14 days to respond.  

• This is a statutory requirement and CFRS have no control over the timescales or the 
volume. 

• The skill set required to complete a building regulation request is the same as an 
Inspector. 

 
Sickness 

• Levels are within target and slightly down from previous year. 

• Long term absence has reduced drastically this year (from 10 down to low single figures). 

• The Head of People has been tasked to carry out a review of the appraisal system and 
improve compliance rates. 

 
 
Hourly Availability 

• Availability rates are as expected, this is common for all on-call services.  On call 
firefighters are not available during the day as they leave to go to work; home at night. 

• The recent intake of new recruits has given a big uptick in on call rates and in turn has 
helped availability and response times. 

 
 
High Risk Audits of Buildings 

• not on target, more work needs to be done. 

• 97.7% of station audits are up to date. 

• Fire risk assessments cover electricals; escape routes etc. 

• A specialist qualification is required to audit high risk – currently only 2 x officers hold the 
high-risk qualification.  

• Information will be shared with PR so that work is not duplicated.  
 
 
Road Traffic Accidents 

• Work is ongoing with the Police to share information. 

• MC & SS to liaise over a technical issue relating to accessing a power BI. 
 
Following a discussion, the report was noted. 
 
RESOLVED,    that  
 

(i) The report be noted;  
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007. THEMATIC PRESENTATION – COMMUNTIY ENGAGEMENT 
  
The presentation was given by the Chief Fire Officer. 
 
The purpose of the presentation is to provide assurance that the Service understands the 
needs of the communities across Cumbria and is targeting it engagement efforts where they 
are most needed, as well as having the greatest impact. 
 
Community Engagement is a good news story and has undergone a complete review. All 
information is now captured and can be used to provide tangible evidence to HMIC. We can 
understand the data and it can be linked to targeted campaigns. 
 
Nee metrics are more straightforward and are aligned to HMIC indicators. Going forward it 
was agreed that the previous 12 months figures would be used for comparison. 
 
A holistic approach is now being used for engagement; prevention; fire safety; protection ; 
and response. 
 
Strategies have been re-written with sub plans included. It is critical that staff understand 
the strategies – they are public facing documents. 
 
National campaigns follow NFCC guidance, but are not always relevant to the demographic 
in Cumbria. Partnership working is working really well. 
 
Bonfire night has not been an issue for 20 years, a one size fits all campaign sits around it 
but is not bespoke to Cumbria. 
 
Campaigns are social media led (not on Tik Tok). This moves at pace and allows us to choose 
the messaging to target the demographic (e.g. electric blankets; water safety). 
 
There has been a re-fresh of the Water Safety Partnership following a spate of drownings in 
Cumbria over the last 2 summers. 
 
The Cadet programme mirrors the Police Cadet programme and is a national model. This is a 
priority area for the Chief Fire Officer, who would like to develop pathways to on-call or 
wholetime firefighters. 
 
The Home Office would like to use the work carried out in Cumbria as an example 
nationally. 
 
Engagement impact has been broken down onto a heat map with the ability to drill down to 
see the type of engagement etc. This is much more user friendly and engaging that simply 
having information on a spreadsheet. 
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The Commissioner was content that while there is still some work in progress and some 
significant improvement in other areas he is assured that the Chief Fire Officer has a plan in 
place to deal with any gaps (such as around protect / prevent). 
 
Following a discussion, the report was noted. 
 
 
RESOLVED,    that  
 

(i) The report be noted; and 
(ii) Going forward, the previous 12 months metrics figures would be 

included for comparison. 
 
 
 
 
 
 
 

Meeting concluded at 16:30 
 

 
 
Signed: ___________________________ Date:  _____________________________ 



Public Accountability Conference

Performance update



• Service KPIs

• Numerical Comparisons

Introduction
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Currently this year we have seen 2 fatalities and 10 serious injuries 
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Currently CFRS attend approx. 9% of all Road Traffic Collisions in the County 

https://app.powerbi.com/groups/me/reports/8792d42f-363e-4555-ac6b-667ac84d060a/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/8792d42f-363e-4555-ac6b-667ac84d060a/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/8792d42f-363e-4555-ac6b-667ac84d060a/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/8792d42f-363e-4555-ac6b-667ac84d060a/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/8792d42f-363e-4555-ac6b-667ac84d060a/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/8792d42f-363e-4555-ac6b-667ac84d060a/?pbi_source=PowerPoint


Numerical Comparisons



Numerical Comparisons
Direction of Travel   Comparison to other FRS  

Cumbrias response time, 

currently places it mid table of 

all predominately rural services

Cumbria currentyly ranks 5th 

out of 13 services

Response 

The service average response time (All 

fires) 
09:18  09:44  09:24  10 Minutes

Thematic   Measure   Change  

0:20 ↔

The on-call average response time (All 

fires) 
12:18  12:49  12:33  15 Minutes 0:16 ↔

Service availability.   80.5%  77.6%  79.4%  90% -1.8% ↔

On-call availability   76%  72.0%  74.7%  No Target Set -2.7% ↔
Currently ranked 6th out of 13 

Services

94%  ↑

Percentage of commercial false 

alarm  
10.2%  10.3%  9.7%  10% 0.6%

Number of high-risk audits delivered   235  180  93 
RBIP completed over 3 

year period

↔

95.0% 0.7% ↔

95.0% 3.3% ↔

Total number of commercial fires  150  63  90  80 -30%  ↓

Protection  

Total Percent of licensing regulations 

completed on time  
94.0%  95.2% 91.9%

Total Percent of building regulations 

consultations completed on time 
95.1%  94.1% 93.4%

Baseline  2023/24 Current FY Apr-Sep Previous FY Apr-Sep Local Target



↑
Total number of community 

engagement activity  
1,599  1,388  789  No Target Set 75.9% 

Total number of non-fire incidents   1,692  890  809  No Target Set 10%  ↑

Total number of water rescues  44  27  21  No Target Set 28.6%  ↑

↔

RTCs 238 152 114 118 38 ↑

3% ↔

Percentage of dwelling false alarms 

(attended) 
22.1%  21.2%  21.3%  No Target Set -0.1%

4000 (Pro rata) 16%  ↑

Cumbrias level of HFSVs place 

it 8th nationally when 

compared to the latest 

HMICFRS data

Percentage of targeted Home Fire 

Safety Visits (Vulnerable People) 
73%  76%  73%  No Target Set

Total number of fire related casualties 

and fatalities  
22  11  9  No Target Set 22.2%  ↑

-27.3%  ↓

Total number of accidental primary 

dwelling fires  
176  98  75  90 30.7%  ↑

Prevention   

Total number of fires   1,275  582  800  802

Total number of Home Fire Safety 

Visits  
8,327  4,282  3,690 

Change   Direction of Travel   Comparison to other FRS  Thematic   Measure   Baseline  2023/24 Current FY Apr-Sep Previous FY Apr-Sep Local Target



Baseline  
Current Position 

Last 12 months  

Previous Position 

Previous 12 months 
Local Target

2023/2024 
(Apr-September) 

2024/25) 

(April-September) 

2023/24) 

Health & Safety 
Total number of all personal accidents 

(Inc Non Injury) 
24  19 15 13 4

Total number of personal accidents 

(Injury Absence)  including RIDDOR 
3  3 2 2 1

Total number of vehicle damage 

incidents / Blue Light 
12  6 10 5.5 -4

Total number of vehicle damage 

incidents / low speed manoeuvres 
4  2 0 3 2

Total number of vehicle damage 

incidents / other 
5  1 4 No Target -3

Total number of vehicle damage 

incidents / routine activity 
7  4 4 3.5 0

Total number of property and 

equipment damage 
1  2 0 1.5 1.5

Total number of violent / aggression 

offences towards staff  
4  2 4 No Target -2

Total number of incidents involving 

members of the public  
3  3 1 No Target 2

Total number of RIDDOR dangerous 

occurrences   
1  0 0 No Target 0

↔

Level of service absence - Greenbook  4.5%  4.4%  4.7%  6.0% -0.3% ↔

1.5% ↔

Comparator data not available 

due to different methodologies 

being used across Services

For the last four months, the Service has hit its 

absence targets.  This is the first time this has 

happened and is due to the considerable efforts 

of the HR team

Level of service absence – On call 6.4%  4.9%  6.5%  6.0% -1.6%
Service Absence   

Level of service absence - Wholetime   5.8%  5.9%  4.4%  6.0%

Due to the small numbers it is hard to measure 

performance against target.  The Service has 

identified an issue with ASEs involving vehicles 

and worked with the driver training team to 

deliver a focussed training package.  This has 

had the effect of reducing incidents in the year to 

date.

Total number of near misses  10  6 6 No Target 0

Thematic   Measure   Change   Direction of Travel   Comparison to other FRS  
Additional Commentary to explain 

peformance





Prevention Strategy 2024-2026



Introduction 
Section 6 of the Fire and Rescue Services Act 2004 outlines the responsibilities of fire and 
rescue authorities to provide information, publicity, and encouragement regarding fire 
prevention and safety measures.

CFRS discharge this through: Police, Fire 
& Crime 

Plan

CRMP

Prevention 
Strategy



Prevention Structure 



Objective One- Reduction of APDF, 
injuries and fatalities.

Where we were

June 2023

Outstanding by 
date

Over 12 Months 220

Over 6 Months 244

Over 3 Months 378

Below 3 Months 1274

Total 
Outstanding 2116

Where we are

September 2024 

Outstanding by date

Over 12 Months 0

Over 9 Months 0

Over 6 Months 9

Over 3 Months 125

Below 3 Months 795

Total Outstanding 929

No intervention process – revisiting up 
to 9 times
Process now in place – 3 attempts – 
handed back to referral agency
No training for crews
Training to be rolled out November 
2024



Objective One- Reduction of APDF, 
injuries and fatalities.

Target one - Home Fire Safety Visit Target

Target two – Intelligently target those most at risk from fire in the 
home

Target three – Build an efficient referral process for public and 
partners to use

Target four – Maintain an efficient intervention process

Target five – Develop a clear revisit process

Target six – Use evaluation to quality assure HFSV and to explore and 
inform the relationship between Home Safety Interventions and 
accidental dwelling fires

Target seven – Seek to develop a Fire harm index for Cumbria with the 
aim of further enhancing our knowledge of those most at risk of harm 
from fire in our communities



Priority One- Reduction of 
APDF, injuries and fatalities.



Priority One- Reduction of 
APDF, injuries and fatalities.

Smoke alarms don’t save lives – they alert the resident 
to the presence of smoke. 
Home Fire Safety Visits save lives through the 
information shared. 
8000 HFSV (minimum) to the most vulnerable residents.
Vulnerability – over 65, disability, male over the age of 
50 living alone, drugs, alcohol, deprivation.



Priority Two – Reduction of 
KSI Water & Road 



Priority Two – Reduction of 
KSI Water & Road 

Teams Buckets

https://teams.microsoft.com/l/channel/19%3A2E7U1cEwJAEk1ZS_9rKhbndXO6IWCmq8mgc8VJYLDXg1%40thread.tacv2/General?groupId=bbe1a13a-3d87-4dc6-91aa-e4642571ff12


Priority Three – Explore & Embed 
Technology & innovation for 

improved outcomes.



Priority Four – Delivering our prevention plan to 
align with national priorities



Priority 5 – Youth Engagement



Changing needs of the 
community 



Training



Data and Intelligence



Data and Intelligence



Evaluation




